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Using this standard 
You can use this standard to help you 
understand your legal duties and demonstrate 
your visible commitment to the success of the 
health and safety management system in your 
institution. 
The broad principles can all be captured within 
the management system approach: Plan, Do, 
Check, Review1. This approach is no different 
to management processes used across Higher 
Education Institutions (HEIs) for other purposes, 
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Forewords 

Foreword from the 
Chair of the Leadership 
and Management Project 
Group 
We all appreciate working in a healthy and safe 
environment: you personally have a role in 
achieving this. As leaders and managers of 
higher education institutes (HEIs) your influence 
and behaviours set a tone for all to follow. 
Making sure our community; including students, 
staff, visitors and contractors are safe is an 
essential part of managing risk in your HEI. This 
standard was originally produced in 2015 and 
has been reviewed in 2023 to reflect continual 
improvement in the field of workplace health 
and safety management.3 
This standard focuses on the role of leaders 
and managers at five tiers in an HEI and aims 
to support those at each tier by providing 
examples of behaviours to show how safety 
responsibilities can be discharged. 
The reviewing panel focused on behaviours and 
examples to allow leaders and managers to 
strive for excellence in health and safety as you 
do for any other business objective. 

 
The guide links to the HEI health and safety 
auditing tool (HASMAP) which can be used to 
measure performance in practical terms.4 
Please encourage your safety professional to 
share learning of your institution’s KPIs and 
measures so as a Sector we can continue 
improving on what works well and develop our 
Sector knowledge and practice in Health and 
Safety Leadership.  
I promote this as an important standard to all 
leaders and managers in HEIs as a tool to 
embed good health and safety management at 
each tier of the HEI. 
 
 

http://www.usha.org.uk/
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Foreword from the Chair, 
Universities Safety and 
Health Association 
In a year that celebrates the 50th anniversary of 
USHA and the publication of the Robens report 
which eventually led to the 
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Governing Body 
The Governing Body has strategic oversight of 
all matters related to health and safety for their 
institution and should seek assurance that 
effective arrangements are in place and are 
working. 

 The information below details practical 
guidance that will assist in ensuring members of 
the Governing Body satisfy themselves that the 
HEI meets its health and safety responsibilities. 

 
 

● Ensure health and safety matters are communicated in a timely fashion 
to and from the Governing Body. 
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Leadership / Executive Team 
As a leader of the HEI, it is reasonable to 
expect that you will demonstrate the same 
leadership qualities in health and safety as you 
do in your academic/professional field. Making 
sure that staff, students, visitors and contractors 
are safe is an essential part of managing risk 
and the leadership/executive team has an 
influential part to play.
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● Review your health and safety performance and that of your direct 
reports. 
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Resources 
Health & Safety Executive: http://www.hse.gov.uk/index.htm 
Risk assessments: http://www.hse.gov.uk/pubns/indg163.pdf 
Management for Health & Safety: http://www.hse.gov.uk/pubns/priced/hsg65.pdf 
Health and safety representatives have functions given by law. 
● If you are a trade union-

http://www.ucea.ac.uk/en/publications/index.cfm
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http://www.hse.gov.uk/index.htm
http://www.hse.gov.uk/pubns/priced/hsg65.pdf
https://protect-eu.mimecast.com/s/WhQ0CPZNrcPJMVJT0vRFT?domain=hse.gov.uk
https://protect-eu.mimecast.com/s/0JRcCQ0WvFYJrZJTMXtta?domain=hse.gov.uk
https://protect-eu.mimecast.com/s/0JRcCQ0WvFYJrZJTMXtta?domain=hse.gov.uk
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Line Managers 
As a line manager in a faculty / school or department you are expected to implement your local 
health and safety management arrangements, and to monitor and check their effectiveness. 

 
 

● Set reasonable objectives to cover your area of responsibility, 
including allocation of work on risk assessments based on your senior 
manager’s plan. 

● Develop or use existing communication processes (e.g. team 
meetings) to keep your team informed and receive information back 
from team members. 

● Plan deployment of resources to achieve your health and safety 
objectives such as training. 

● Implement your local health and safety policy and arrangements. 
● Carry out the health and safety plan and objectives. 
● Ensure risk assessments are undertaken, recorded and reviewed; that 

staff, contractors and students are following all safe systems and 
control measures. 

● Provide induction training for all staff and students in accordance with 
your training and competency framework. 

● Ensure any new processes are properly risk assessed before 
implementation. 

● Ensure all new equipment is checked for hazards, and users are 
trained on safe systems of work and risk control measures. 

● Implement your health and safety training objectives identified in your 
health and safety plan or from your risk assessments. 

● Provide staff with health surveillance if identified in risk assessments. 
● Lead a programme of inspections and be involved in audits when 

asked. 
● Take appropriate action when health and safety is likely to be 

compromised; if necessary, suspending an activity pending 
reassessment of the risk. 

● Keep yourself up to date with health and safety requirements for your 
area of responsibility. Use UCEA and USHA guidance on specific 
sector risks to support you. 

● Have an annual program for statutory testing of equipment, as 
required for local exhaust ventilation, pressure systems and lifting 
equipment. 

● Respond to external influences such as Health & Safety Executive 
(HSE) or other regulatory body visits, audits and changes in legal 
requirements. 

Plan 

Do 

O
PERATIO

NAL M
ANAG

EM
ENT 
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● Review actions arising from audits to ensure they have been completed 
or progress is being monitored. 

● Embed learning points from accidents and incidents, updating risk 
assessments as appropriate. 

● Contribute to your faculty/school/department annual safety review. 
● Use the information to review your planning process. 

● Monitor that risk assessments have been carried out, recorded and 
control measures are effectively implemented; you could do this 
through observation monitoring or during inspections. 

● Check that all statutory examinations are carried out within the 
prescribed timescales and that requirements and recommendations are 
acted upon (e.g. local exhaust ventilation, pressure systems and lifting 
equipment). 

● Monitor the completion/progress of actions arising from audits and 
inspections. 

● Check your own progress and achievements against your health and 
safety plan and objectives. 

● Monitor your training plans and safety inductions. Use your appraisal 
process for this. 

● Analyse safety information data to identify emerging trends in your area 
of responsibility e.g. accidents, sickness absence, training data. 

● Report on findings of inspections and actions undertaken to the local 
health and safety committee. Use your safety information data to 
present information and discuss trends. 

Check 

Review 

O
PERATIO

NAL M
ANAG

EM
ENT

 

What to expect from your health and safety professional and your appointed role holders 

This should predominantly come from your local safety appointments and may also include 
limited input from a centrally based individual or team. 
• Communications about significant events, changes to legal requirements of relevance to 

your faculty / school / department. 
• Attendance at local health and safety committees or other meetings where health and safety 

is discussed. 
• Information about accidents and incidents occurring in your faculty / school / department. 
• Participation in discussions to resolve local health and safety issues. 
• Action plans and recommendations from investigations. 
• Advice on management actions and proportionate responses to incidents. 
• Advice on interpretation of health and safety legislation and best practice. 
• Training courses or delivery of presentations and information. 
• Completion of faculty / school / department returns of KPIs. 
• Assistance to managers during audits, inspections, etc. 
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Resources 
Health & Safety Executive: http://www.hse.gov.uk/index.htm 
Risk assessments: http://www.hse.gov.uk/pubns/indg163.pdf 
Management for Health & Safety: http://www.hse.gov.uk/pubns/priced/hsg65.pdf 
Health and safety representatives have functions given by law. 
● If you are a trade union-appointed health and safety representative, your functions are set out 

in the Safety Representatives and Safety Committees Regulations 1977 
● If you are a representative of employee safety, your functions are set out in the Health and 

Safety (Consultation with Employees) Regulations 1996 
● Consulting with Employees (HSG 263) can provide some practical advice 
UCEA health & safety documents: 

http://www.hse.gov.uk/index.htm
http://www.hse.gov.uk/pubns/indg163.pdf
http://www.hse.gov.uk/pubns/priced/hsg65.pdf
https://protect-eu.mimecast.com/s/WhQ0CPZNrcPJMVJT0vRFT?domain=hse.gov.uk
https://protect-eu.mimecast.com/s/0JRcCQ0WvFYJrZJTMXtta?domain=hse.gov.uk
https://protect-eu.mimecast.com/s/0JRcCQ0WvFYJrZJTMXtta?domain=hse.gov.uk
http://www.ucea.ac.uk/en/publications/index.cfm
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Supervisory Staff 
As a staff member with supervisory 
responsibility in a faculty / school / department 
you are expected to monitor and check that the 
local arrangements and rules are being 
followed. 

 A critical aspect of this role is to ensure that any 
concerns with the effectiveness of local health 
and safety arrangements are communicated to 
the appropriate person to ensure continual 
improvement of your health and safety 
management system. 

 

● Ensure that you understand local safety policy and procedures. 
● Plan any skill, knowledge or refresher training for yourself and your 

team, and students where appropriate, based on faculty / school / 
departmental training objectives and competency framework. 

● Think about how procedures based on risk assessments can be 
effectively communicated. 

● Plan your resources and ensure all staff understand what is expected of 
them. 

● Ensure staff and students are aware of and follow all relevant safe 
systems. 

● Ensure visitors and contractors are provided with relevant health and 
safety information. 

● Develop clear and concise procedures and include key safety 
information in them. 

● Implement aspects of the health and safety plan that relate to your area. 
●
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http://www.hse.gov.uk/index.htm
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Risk Profile  

The risk profile of an organisation informs all aspects of 
the approach to risk management, including leading and 
managing its health and safety risks. 
Every organisation will have its own risk profile. This is 
the starting point for determining the greatest health and 
safety issues for the organisation. In some businesses 
the risks will be tangible and immediate safety hazards, 
whereas in other organisations the risks may be health 
– related and it may be a long time before the illness 
becomes apparent. 
A risk profile examines: 
● the nature and level of the threats faced by an 

organisation; 
● the likelihood of adverse effects occurring; 
● the level of disruption and costs associated with 

each type of risk; and 
● the effectiveness of controls in place to manage 

those risks. 
The outcome of risk profiling will be that the right risks 
have been identified and prioritised for action, and minor 
risks will not have been given too much priority. It also 
informs decisions about what risk control measures are 
needed. 

RCUK 

Research Councils UK is the strategic partnership of the 
UK’s seven Research Councils that invest in research in 
a range of academic disciplines. Their Policy and 
Guidelines on Governance of Good Research Conduct 
is at www.rcuk.ac.uk/publications/ 
researchers/grc/ 

Researcher Development Framework 

Vitae framework: https://www.vitae.ac.uk/researchers-
professional-development/about-the-vitae-researcher-
development-framework 

Responsible Research 

Guidance on managing health and safety in research 
https://www.ucea.ac.uk/library/publications/Responsible-
Research-Managing-Health-and-Safety-in-Research/ 

Researcher Development Framework 

Employers have a duty to consult with their employees, 
or their representatives, on health and safety matters.  
The law sets out how employees must be consulted in 
different situations and the different choices employers 
have to make.  There are two different regulations that 
require employers to consult their workforce about 
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‘So far as is practicable’, without the word 
‘reasonably’, implies a stricter standard.   This duty 
embraces whatever is technically
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“The safety of the students, staff and visitors on our university 
campuses is of the utmost importance. This standard provides 

practical and up-to-date advice on how to make sure this work is 
embedded across the whole university”. 

 
Vivienne Stern, MBE, 

Chief Executive, 
Universities UK 

 
“Leadership is an essential cornerstone in ensuring the effective 

management of health and safety. These standards are supported 
by HSE as they set out a sensible and proportionate approach to 

managing health and safety effectively” 
 

Health and Safety Executive 
 
 
 
Higher Education Safety and Health Forum 
 
HSE, UCEA, UCU, UNISON, USHA and UNITE  
 
UCEA Health and Safety Committee 
 
PVC, Advance HE, AHUA , AMOSSHE ,AUDE , AURPO , BUFDG, CUBO, HEBCoN, HEOPS , 
Guild HE,  MSC, UHR , UUK, USHA 
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