
Absence:
Ad hoc/Short term

Understanding the difference between 
Capability and Conduct

Absence:
Long term, Ill Health 

Behaviour

Failure to meet work 
standards 

Breaking the rules

Falsifying documents

Timekeeping

Violence

Break down in 
relationships / 
breach of trust and 
confidence issue

Capability

Is the individual 
willing but unable to 
do the job?

Capability

Conduct
Is the issue relating 
to the conduct of the 
individual?

  Can’t
  Skills gap
  Willing to learn
  Lacks confidence
  Trying hard

  Health issues
  Loss of control 

over work

  Won’t
  Unhelpful 

attitude/wilful
  Minimum effort

Disciplinary

Example Issues Consider the Issue Example Indicators Procedure


