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the spirit of the Working Time Regulations. 

�x The University meets its equality and diversity commitments with due regard given to staff with 
disabilities, working on a part-time basis or returning to work from a period of absence. 

 
 

RELEVANT LEGISLATION / UNIVERSITY RELATED POLICIES AND PROCEDURES 

�x The Working Time Regulations 1998 

�x Academic, managerial and professional staff standard terms and conditions of appointment 

�x Health and Safety Policy 

�x Equality and Diversity Policy  

�x Performance Development Review Policy and Procedure 

�x Flexible working Policy 

�x School Study Leave Guidelines 

�x Regulations for Post Graduate Research Programmes 

�x Capability Policy and Process 

�x Bangor University Consultancy Policy 
 

PROCESS 

Workload allocation will not remain constant from year to year as changes to the level, scope and nature of 
individual responsibilities change.  Workload allocation should therefore be reviewed on an annual basis as 
follows: 

�x Each Head of School should produce a draft plan outlining the duties to be allocated to each member of 
�•�š���(�(�U���š���l�]�v�P���������}�µ�v�š���}�(���š�Z���������•�}�o�µ�š�������v�����Œ���o���š�]�À�����•�]�Ì�����}�(���������Z���•�š���(�(���u���u�����Œ�[�•���Á�}�Œ�lload normally before 
the start of the PDR process. 

�x The draft plan will normally be discussed with individual members of staff in their PDR.  This will provide 
staff with the opportunity to share their views regarding the overall plan particularly regarding its impact 
on their individual workload. 

�x The Head of School and relevant line-managers will agree the final draft o



 
 

ACADEMIC WORKLOAD GUIDELINES 

1 SCALE AND SCOPE OF ACTIVITY - GENERAL GUIDELINES 

Colleges and Schools will have different practices by which they manage academic workloads.  This section will 
contain those that are generic and key factors that must be considered when deciding on workload allocation. 
Colleges and School can then supplement these guidelines with their own. 

 

�x The academic workload allocation will normally include teaching and scholarship, research, administration 
and other activities as required by the University. 

�x Heads of School must consider the impact of a workload allocation with regard to a normal weekly 
allocation and spread of allocation across the calendar year within available resources. 

�x ���Æ�‰�����š���š�]�}�v�•���Á�]�o�o�����������]�(�(���Œ���v�š�������‰���v���]�v�P���}�v�����v���]�v���]�À�]���µ���o�[�•�������Œ�����Œ���‰�}�•�]�š�]�}�v�����v���������i�µ�•�š�u���v�š�•���Á�]�o�o���������u���������š�}��
reflect those differences. 

�x Heads of School must consider all elements of workload, including teaching and scholarship, research, 
administration, personal/professional development and external activities. 

�x The workload of individual staff should be appropriately distributed over a period of time, so that any 
potential imbalances in one year are rectified in subsequent years where possible.  

�x Recognise that workload associated with a particular task may change due to various factors such as the 
introduction of new systems, fluctuations in student numbers etc. 

�x Ensure a 



 

and international journals, maintenance of a portfolio of research activity, development of research 
proposals, and management of research projects, as appropriate to the field, mentoring of early career 
staff, level of applications to recognised research funding bodies, with a success rate appropriate for the 
discipline, level of KTP and exploitation of intellectual property and applications for external funding. 

�x    Time given to the grant application process. 

�x    Staff who supervise post-graduate students should also fulfil the commitments noted in the Regulations for 
Postgraduate Research Programmes regarding the Guidelines for Availability of Academic Staff. 

 WIDER CONTRIBUTION AND LEADERSHIP 

�x It is expected that staff undertake an equitable level of administrative and leadership roles within the 
School, College and University.  Examples of these include; Senior Tutor, Exams Officer, Admissions Tutor at 
School or College level, contribution to marketing and publicity events, community engagement, 



 

academic, research or administrative duties and if the consultancy will not adversely affect the workload of 
other staff members. 

�x Each College or Institute is responsible for recording the days a member of staff devotes to consultancy. 

�x Members of staff must declare annually in their �Z�������o���Œ���š�]�}�v���}�(���K�µ�š�•�]�������/�v�š���Œ���•�š�•�[ the number of days spent 
on University supported consultancy. 


