




Secondary focus 
Occasionally take responsibility for the operational planning and organisation of larger projects or 
an area of work; co-ordinate a number of teams or projects on a monthly, quarterly or annual 
basis; set performance standards and establish monitoring procedures to keep track of progress 
across these different aspects of work; and provide input to longer term planning. 
 
 

INITIATIVE AND PROBLEM SOLVING 
 
Implicit demands 
Solve standard day to day problems as they arise; choose between a number of options which 
have clear consequences by following guidelines or referring to what has been done before; 
recognize when a problem should be referred to others. 

 
Primary focus   
Use initiative and creativity to resolve problems where the optimal solution may not be 



WORK ENVIRONMENT 
 
Primary focus  
Work in an environment which is relatively stable and has little impact on the role holder or the 
way in which work is completed. 
 

Secondary focus  
Occasionally required to understand how the work environment could impact on their own work or 
that of colleagues; and take standard actions, within health and safety guidelines where 
applicable, to adapt to the environment. 
 
 

PASTORAL CARE AND WELFARE 
 
Frequently required to show sensitivity to those who may need help or, in extreme cases, are 
showing signs of obvious distress; initiate appropriate action by involving relevant people. 
 
Occasionally required to give advice on commonly occurring welfare issues or queries; follow 
standard welfare procedures for the institution; recognise when an individual should be referred 
elsewhere for professional help; and respect confidentiality. 
 
Occasionally give support, guidance or pastoral care where standard procedures do not always 
exist; maintain confidentiality and build trust; judge when to listen, when  to give advice or 
guidance and when to refer the individual for professional help; be fully aware of support 
networks for both themselves and the individual.  
 
 



 
Design content or learning materials within existing frameworks; make appropriate modifications 
to existing materials on the basis of the knowledge or experience of the learner(s) to  deliver a 
range of teaching or development activity within a particular academic discipline or specialism, 
teaching across the breadth or depth of the subject; challenge thinking and foster debate; 
encourage the development of intellectual reasoning and rigour. 
 
 
 

KNOWLEDGE AND EXPERIENCE 
 
Apply a breadth or depth of experience showing full working knowledge and proficiency of their 
own area of expertise; act as a point of reference to others; demonstrate continuous specialist 
development, acquiring and refining skills and expertise in new or related areas through 
undertaking and encouraging internal or external development activity. 
 


