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Next steps

This qualification provides progression to the CIPS Level 6 Professional Diploma
in Procurement and Supply.
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What will I study?
Five CORE modules make up 42 of the required credits

CORE  Level 5 Managing Teams and Individuals (L5M1)
12

�&�5�(�'�–�7�6

CORE  Level 5 Advanced Contract & Financial Management (L5M4)
12

�&�5�(�'�–�7�6

CORE  Level 5 Managing 
Contractual Risk (L5M3) 6

�&�5�(�'�–�7�6

CORE  Level 5 Managing
Supply Chain Risk (L5M2) 6

�&�5�(�'�–�7�6

CORE  Level 5 Managing
Ethical Procurement and
Supply (L5M5)

6
�&�5�(�'�–�7�6

42
Credits made
up of CORE 

module s

18
Credits made up 
of your choice of 

ELECTIVE
modules

ELECTIVE   Level 5 Category Management (L5M6) 6 credits

ELECTIVE   Level 5 Advanced Negotiation (L5M15) 6 credits

ELECTIVE   Level 5 Achieving Competitive Advantage Through the Supply Chain (L5M7)  6 credits

ELECTIVE   Level 5 Project and Change Management (L5M8) 6 credits

ELECTIVE   Level 5 Operations Management (L5M9)  6 credits

ELECTIVE   Level 5 Logistics Management (L5M10) 6 credits

Choose three ELECTIVE modules �W�R���P�D�N�H���X�S���W�K�H���4�Q�D�O��18 remaining credits

60
Credits

required for 
completion

Who is it for? 

�3�U�R�Y�L�G�H�V���V�H�Q�L�R�U���E�X�\�H�U�V�����F�R�Q�W�U�D�F�W���D�Q�G���V�X�S�S�O�\���F�K�D�L�Q��

�P�D�Q�D�J�H�U�V���Z�L�W�K���W�K�H���H�[�S�H�U�W�L�V�H���W�R���L�P�S�U�R�Y�H���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O��

�S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���W�R���I�X�O�4�O���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���R�E�M�H�F�W�L�Y�H�V�����–�W��

�J�L�Y�H�V���\�R�X���W�K�H���N�Q�R�Z�O�H�G�J�H���E�D�V�H���W�R���U�H�G�X�F�H���F�R�V�W�����L�P�S�U�R�Y�H��

�T�X�D�O�L�W�\���D�Q�G���W�L�P�H�V�F�D�O�H�V�����P�D�Q�D�J�H���W�K�H���V�X�S�S�O�\���F�K�D�L�Q���D�Q�G��

�G�H�D�O���Z�L�W�K���O�H�J�D�O���L�V�V�X�H�V��

What will I learn? 

�%�X�L�O�G�L�Q�J���R�Q���W�K�H���S�U�D�F�W�L�F�D�O���N�Q�R�Z�O�H�G�J�H���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J��

�J�D�L�Q�H�G���D�W���&�–�3�6���/�H�Y�H�O�������'�L�S�O�R�P�D���L�Q���3�U�R�F�X�U�H�P�H�Q�W���D�Q�G��

�6�X�S�S�O�\���\�R�X���Z�L�O�O���G�H�Y�H�O�R�S���D���K�L�J�K�H�U���O�H�Y�H�O���R�I���S�U�D�F�W�L�F�D�O����

�W�K�H�R�U�H�W�L�F�D�O���D�Q�G���W�H�F�K�Q�L�F�D�O���N�Q�R�Z�O�H�G�J�H���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J��

�R�I���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\�����<�R�X�U���O�H�D�U�Q�L�Q�J���Z�L�O�O���I�R�F�X�V���R�Q��

�K�R�Z���W�R���G�H�D�O���Z�L�W�K���N�H�\���D�V�S�H�F�W�V���R�I���U�L�V�N���L�Q���V�X�S�S�O�\���F�K�D�L�Q�V��

�D�Q�G���P�L�W�L�J�D�W�L�R�Q���R�I���W�K�R�V�H���U�L�V�N�V�����S�U�R�F�H�V�V�L�Q�J���D�Q�G���H�Y�D�O�X�D�W�L�Q�J��

�F�R�Q�W�U�D�F�W�V���D�Q�G���W�K�H���L�P�S�D�F�W���R�I���O�H�J�D�O���L�P�S�O�L�F�D�W�L�R�Q�V���Z�K�H�Q��

�F�R�Q�W�U�D�F�W�V���D�U�H���E�U�H�D�F�K�H�G��

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���T�X�D�O�L�4�F�D�W�L�R�Q���\�R�X���F�D�Q���H�[�S�H�F�W��

�W�R���L�P�S�U�R�Y�H���\�R�X�U���R�Y�H�U�D�O�O���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���S�U�R�F�X�U�H�P�H�Q�W��

�D�Q�G���V�X�S�S�O�\���S�H�U�I�R�U�P�D�Q�F�H���W�R���I�X�O�4�O���\�R�X�U���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O��

�R�E�M�H�F�W�L�Y�H�V��

Entry requirements

�<�R�X���Z�L�O�O���Q�H�H�G���W�R���K�D�Y�H���D�F�K�L�H�Y�H�G���W�K�H���&�–�3�6���/�H�Y�H�O�������'�L�S�O�R�P�D��

�L�Q���3�U�R�F�X�U�H�P�H�Q�W���D�Q�G���6�X�S�S�O�\��

Credit values

�7�R���J�D�L�Q���D���T�X�D�O�L�4�F�D�W�L�R�Q���\�R�X���D�U�H���U�H�T�X�L�U�H�G���W�R���F�R�P�S�O�H�W�H���D��

�W�R�W�D�O���Q�X�P�E�H�U���R�I���F�U�H�G�L�W�V�����7�K�L�V���L�V���D���Z�D�\���R�I���T�X�D�Q�W�L�I�\�L�Q�J���W�K�H��

�U�H�T�X�L�U�H�G���Q�X�P�E�H�U���R�I���V�W�X�G�\���K�R�X�U�V���������F�U�H�G�L�W���L�V���H�T�X�L�Y�D�O�H�Q�W���W�R��

�������K�R�X�U�V���R�I���V�W�X�G�\�����(�D�F�K���P�R�G�X�O�H���L�V���J�L�Y�H�Q���D���F�U�H�G�L�W���Y�D�O�X�H���R�I��

�����R�U���������F�U�H�G�L�W�V��

Total credits required
for completion 60



cips.org/qualifications

About our
exams and your 
study commitments

Objective Response exam format (OR)  

�7�K�H�V�H���T�X�H�V�W�L�R�Q�V���D�O�O�R�Z���\�R�X���W�R���V�H�O�H�F�W���D���U�H�V�S�R�Q�V�H���I�U�R�P���D���O�L�V�W���R�I���S�R�V�V�L�E�O�H���D�Q�V�Z�H�U�V��

�<�R�X���Z�L�O�O���4�Q�G���W�K�H�V�H���W�\�S�H�V���R�I���H�[�D�P�V���D�F�U�R�V�V���D�O�O���R�X�U���T�X�D�O�L�4�F�D�W�L�R�Q�V���O�H�Y�H�O�V���D�Q�G���W�K�H�\

�D�U�H���P�D�U�N�H�G���E�\���F�R�P�S�X�W�H�U���D�Q�G���W�K�H�Q���P�R�G�H�U�D�W�H�G���E�\���&�–�3�6���H�[�D�P�L�Q�H�U�V��

Constructed Response exam format (CR)  

�7�K�H�V�H���T�X�H�V�W�L�R�Q�V���U�H�T�X�L�U�H���\�R�X���W�R���F�U�H�D�W�H���R�U�����F�R�Q�V�W�U�X�F�W�����D���U�H�V�S�R�Q�V�H���W�R���W�K�H���T�X�H�V�W�L�R�Q

�V�X�F�K���D�V���D�Q���H�V�V�D�\���R�U���F�D�V�H���V�W�X�G�\�����<�R�X���Z�L�O�O���4�Q�G���W�K�L�V���W�\�S�H���R�I���H�[�D�P���L�Q���R�X�U���G�L�S�O�R�P�D

�O�H�Y�H�O���T�X�D�O�L�4�F�D�W�L�R�Q�V���D�Q�G���W�K�H�\���Z�L�O�O���E�H���P�D�U�N�H�G���E�\���V�X�E�M�H�F�W���H�[�S�H�U�W���H�[�D�P�L�Q�H�U�V��

�<�R�X�U���W�R�W�D�O���T�X�D�O�L�4�F�D�W�L�R�Q���W�L�P�H�����7�4�7������

�7�K�H���7�4�7���L�Q�G�L�F�D�W�H�V���W�K�H���R�Y�H�U�D�O�O���Q�X�P�E�H�U���R�I���J�X�L�G�H�G���O�H�D�U�Q�L�Q�J���K�R�X�U�V��

�D�G�G�L�W�L�R�Q�D�O���V�H�O�I���V�W�X�G�\���D�Q�G���D�V�V�H�V�V�P�H�Q�W���W�L�P�H���W�K�D�W���L�V���U�H�T�X�L�U�H�G����

Guided learning hours (GLH) 

�–�W���L�V���H�[�S�H�F�W�H�G���W�K�D�W���\�R�X���Z�L�O�O���X�Q�G�H�U�W�D�N�H�����������*�/�+�����7�K�H���G�H�4�Q�L�W�L�R�Q���R�I���J�X�L�G�H�G���O�H�D�U�Q�L�Q�J

�K�R�X�U�V���L�V�������$���P�H�D�V�X�U�H���R�I���W�K�H���D�P�R�X�Q�W���R�I���L�Q�S�X�W���W�L�P�H���U�H�T�X�L�U�H�G���W�R���D�F�K�L�H�Y�H���W�K�H

�T�X�D�O�L�4�F�D�W�L�R�Q�����7�K�L�V���L�Q�F�O�X�G�H�V���O�H�F�W�X�U�H�V�����W�X�W�R�U�L�D�O�V���D�Q�G���S�U�D�F�W�L�F�D�O�V�����D�V���Z�H�O�O���D�V

�V�X�S�H�U�Y�L�V�H�G���V�W�X�G�\���L�Q�����I�R�U���H�[�D�P�S�O�H�����O�H�D�U�Q�L�Q�J���F�H�Q�W�U�H�V���D�Q�G���Z�R�U�N�V�K�R�S�V����

Self-study requirement (SSR) 

�$�G�G�L�W�L�R�Q�D�O�O�\�����Z�H���U�H�F�R�P�P�H�Q�G���W�K�D�W���\�R�X���D�O�V�R���F�R�P�P�L�W���W�R���D�W���O�H�D�V�W�����������6�6�5

�K�R�X�U�V�����7�K�L�V���L�Q�F�O�X�G�H�V���Z�L�G�H�U���U�H�D�G�L�Q�J���R�I���W�K�H���V�X�E�M�H�F�W���D�U�H�D�V���D�Q�G���U�H�Y�L�V�L�R�Q���W�R���J�L�Y�H

�\�R�X�U�V�H�O�I���W�K�H���E�H�V�W���S�U�H�S�D�U�D�W�L�R�Q���I�R�U���V�X�F�F�H�V�V�I�X�O�O�\���D�F�K�L�H�Y�L�Q�J���W�K�H���T�X�D�O�L�4�F�D�W�L�R�Q��





Learning outcomes, assessment criteria and indicative content

1.0 Understand, analyse and apply management and 
organisational approaches 

1.1 Analyse aspects of organisational behaviour 
���� �7�K�H���E�H�K�D�Y�L�R�X�U���R�I���S�H�R�S�O�H

���� �7�K�H���S�U�R�F�H�V�V���R�I���P�D�Q�D�J�H�P�H�Q�W

���� �7�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���F�R�Q�W�H�[�W���L�Q���Z�K�L�F�K���W�K�H���S�U�R�F�H�V�V���R�I��

�P�D�Q�D�J�H�P�H�Q�W���W�D�N�H�V���S�O�D�F�H

���� �2�U�J�D�Q�L�V�D�W�L�R�Q�D�O���P�H�W�D�S�K�R�U�V

���� �7�K�H���S�V�\�F�K�R�O�R�J�L�F�D�O���F�R�Q�W�U�D�F�W�����L�Q�G�L�Y�L�G�X�D�O���D�Q�G��

�R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���H�[�S�H�F�W�D�W�L�R�Q�V

���� �–�Q�W�H�U�D�F�W�L�R�Q�V���Z�L�W�K���W�K�H���H�[�W�H�U�Q�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W

1.2 Analyse contemporary approaches to management 
and organisational behaviour
�� �$�S�S�U�R�D�F�K�H�V���V�X�F�K���D�V��

���� �2�U�J�D�Q�L�V�D�W�L�R�Q�V���D�V���D�����V�R�F�L�R���W�H�F�K�Q�L�F�D�O�����V�\�V�W�H�P��

���� �7�K�H���V�\�V�W�H�P�V���D�S�S�U�R�D�F�K���W�R���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���E�H�K�D�Y�L�R�X�U

���� �7�K�H���F�R�Q�W�L�Q�J�H�Q�F�\���D�S�S�U�R�D�F�K��

���� �3�R�V�W�P�R�G�H�U�Q�L�V�P���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�V

1.3 Analyse the origins of management and organisational 
behaviour
���� �&�O�D�V�V�L�F�D�O���D�S�S�U�R�D�F�K�H�V���W�R���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���E�H�K�D�Y�L�R�X�U���D�Q�G��

�P�D�Q�D�J�H�P�H�Q�W��

���� �7�K�H���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���D�S�S�O�L�F�D�W�L�R�Q���R�I���V�F�L�H�Q�W�L�4�F��

�P�D�Q�D�J�H�P�H�Q�W

���� �%�X�U�H�D�X�F�U�D�F�\���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���G�H�V�L�J�Q���D�Q�G���V�W�U�X�F�W�X�U�H

���� �7�K�H���K�X�P�D�Q���U�H�O�D�W�L�R�Q�V���D�S�S�U�R�D�F�K

1.4 Evaluate influences that shape organisational  
behaviour
���� �7�K�H���L�Q�G�L�Y�L�G�X�D�O

���� �7�K�H���J�U�R�X�S

���� �7�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q

���� �6�R�F�L�H�W�D�O���L�Q�5�X�H�Q�F�H�V���D�Q�G���W�K�H���Z�L�G�H�U���H�Q�Y�L�U�R�Q�P�H�Q�W

���� �7�K�H���F�X�O�W�X�U�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���P�H�W�K�R�G�R�O�R�J�L�H�V���I�R�U��

�D�V�V�H�V�V�L�Q�J���F�X�O�W�X�U�D�O���W�\�S�H�V

 

2.0 Understand and apply approaches to managing 
individuals involved in the procurement and supply 
function

2.1 Analyse how the different behavioural characteristics 
of individuals can impact on their management style 
and approach 
���� �8�Q�G�H�U�V�W�D�Q�G�L�Q�J���W�K�H���G�L�•�H�U�H�Q�F�H�V���D�P�R�Q�J���L�Q�G�L�Y�L�G�X�D�O�V��

���� �8�Q�L�T�X�H�Q�H�V�V���D�Q�G���V�L�P�L�O�D�U�L�W�L�H�V���E�H�W�Z�H�H�Q���L�Q�G�L�Y�L�G�X�D�O�V

���� �–�G�L�R�J�U�D�S�K�L�F���D�S�S�U�R�D�F�K�H�V���W�R���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G��

�P�H�D�V�X�U�H�P�H�Q�W���R�I���L�Q�G�L�Y�L�G�X�D�O�V

���� �(�P�R�W�L�R�Q�D�O���L�Q�W�H�O�O�L�J�H�Q�F�H

���� �'�L�Y�H�U�V�L�W�\���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�V��

���� �0�D�Q�D�J�L�Q�J���G�L�Y�H�U�V�L�W�\

���� �(�P�R�W�L�R�Q�D�O���–�Q�W�H�O�O�L�J�H�Q�F�H�������X�V�H���H�P�R�W�L�R�Q�D�O���L�Q�I�R�U�P�D�W�L�R�Q���W�R��

�J�X�L�G�H���W�K�L�Q�N�L�Q�J���D�Q�G���E�H�K�D�Y�L�R�X�U�����D�Q�G���W�R���P�D�Q�D�J�H���D�Q�G���R�U��

�D�G�M�X�V�W���H�P�R�W�L�R�Q�V

2.2 Examine how the different learning styles of 
individuals can impact on their management style and 
approach 
���� �/�H�D�U�Q�L�Q�J���D�V���D���I�R�U�P�D�O���D�Q�G���V�S�R�Q�W�D�Q�H�R�X�V���S�U�R�F�H�V�V

���� �(�[�S�O�L�F�L�W���D�Q�G���W�D�F�L�W���N�Q�R�Z�O�H�G�J�H

���� �&�R�J�Q�L�W�L�Y�H���W�K�H�R�U�L�H�V���R�I���O�H�D�U�Q�L�Q�J

���� �$�S�S�U�R�D�F�K�H�V���W�R���N�Q�R�Z�O�H�G�J�H���P�D�Q�D�J�H�P�H�Q�W

 

2.3 Differentiate between the approaches to motivation 
in the management of individuals
�� �$�S�S�U�R�D�F�K�H�V���V�X�F�K���D�V��

���� �7�K�H���P�H�D�Q�L�Q�J���R�I���P�R�W�L�Y�D�W�L�R�Q

����
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3.0 Understand and apply approaches to managing work 
groups or teams involved in the procurement and 
supply function   

3.1 Examine the impact of work groups or teams on 
effective and efficient performance 
���� �*�U�R�X�S�V�����W�H�D�P�V���D�Q�G���W�H�D�P�Z�R�U�N

���� �*�U�R�X�S���Y�D�O�X�H�V���D�Q�G���Q�R�U�P�V

���� �)�R�U�P�D�O���D�Q�G���L�Q�I�R�U�P�D�O���J�U�R�X�S�V

3.2 Analyse the stages of development of work groups or 
teams   
���� �5�H�D�V�R�Q�V���I�R�U���W�K�H���I�R�U�P�D�W�L�R�Q���R�I���J�U�R�X�S�V���W�H�D�P�V

���� �7�K�H���Z�R�U�N���H�Q�Y�L�U�R�Q�P�H�Q�W�����V�L�]�H���R�I���W�K�H���J�U�R�X�S�����F�D�S�D�E�L�O�L�W�\��

��

���•

���5�H�D�V�R�Q�V���I�R�U�W�K�H���I�R�U�P�D�W�L�R�Q���R�I���J�U�R�X�S�V���W�½Â•5v
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5.0 Understand the application of the individual 
capabilities required to manage the procurement and 
supply function 

5.1 Examine self-development techniques that can be 
used to improve individual performance  
���� �/�H�D�U�Q�L�Q�J���I�U�R�P���P�L�V�W�D�N�H�V

���� �6�H�H�N���D�Q�G���D�F�F�H�S�W���I�H�H�G�E�D�F�N���I�U�R�P���R�W�K�H�U�V

���� ���������G�H�J�U�H�H���U�H�S�R�U�W�L�Q�J

���� �0�D�L�Q�W�D�L�Q�����S�U�R�P�R�W�H���D�Q�G���P�R�Q�L�W�R�U���S�H�U�V�R�Q�D�O���D�Q�G��

�S�U�R�I�H�V�V�L�R�Q�D�O���K�R�Q�H�V�W�\���D�Q�G���L�Q�W�H�J�U�L�W�\

���� �0�D�Q�D�J�L�Q�J���X�S���D�Q�G���F�R�S�L�Q�J���Z�L�W�K���V�H�Q�L�R�U���F�R�O�O�H�D�J�X�H�V

���� �(�P�R�W�L�R�Q�D�O���–�Q�W�H�O�O�L�J�H�Q�F�H�������X�V�H���H�P�R�W�L�R�Q�D�O���L�Q�I�R�U�P�D�W�L�R�Q���W�R��

�D�G�M�X�V�W���H�P�R�W�L�R�Q�V���W�R���D�G�D�S�W���H�Q�Y�L�U�R�Q�P�H�Q�W�V���R�U���W�R���D�F�K�L�H�Y�H��

�L�Q�G�L�Y�L�G�X�D�O���J�R�D�O�V

5.2 Examine organisational change and approaches to 
successful change management
���� �5�H�F�R�J�Q�L�V�H���W�K�H���Q�H�H�G���I�R�U���F�K�D�Q�J�H

���� �8�Q�G�H�U�V�W�D�Q�G���D�Q�G���P�D�Q�D�J�H���W�K�H���V�W�U�D�W�H�J�L�F���G�U�L�Y�H�U�V���I�R�U��

�F�K�D�Q�J�H

���� �–�G�H�Q�W�L�I�\���D�Q�G���P�L�Q�L�P�L�V�H���D�U�H�D�V���R�I���S�R�W�H�Q�W�L�D�O���F�R�Q�5�L�F�W���D�Q�G��

�R�U���U�H�V�L�V�W�D�Q�F�H

���� �3�U�R�P�R�W�H���W�H�D�P���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���F�R�O�O�H�F�W�L�Y�H���R�Z�Q�H�U�V�K�L�S��

�R�I���F�K�D�Q�J�H���V�R�O�X�W�L�R�Q�V

���� �3�U�R�P�R�W�H���D�Q�G���P�D�L�Q�W�D�L�Q���D���S�R�V�L�W�L�Y�H���L�Q�G�L�Y�L�G�X�D�O���D�Q�G���W�H�D�P��

�D�W�W�L�W�X�G�H���W�R���W�K�H���F�K�D�Q�J�H���S�U�R�F�H�V�V��

5.3 Assess the requirement for and approaches to 
diversity in the workplace
���� �0�D�L�Q�W�D�L�Q���D�Q�G���S�U�R�P�R�W�H���E�H�V�W���S�U�D�F�W�L�F�H���L�Q���Y�D�O�X�L�Q�J���D�Q�G��

�U�H�V�S�H�F�W�L�Q�J���G�L�Y�H�U�V�L�W�\

���� �5�H�F�R�J�Q�L�V�H���W�K�H���S�R�V�L�W�L�Y�H���F�R�Q�W�U�L�E�X�W�L�R�Q���W�K�D�W���G�L�Y�H�U�V�L�W�\���F�D�Q��

�P�D�N�H���W�R���W�K�H���Z�R�U�N���S�O�D�F�H

5.4 Assess the requirement for and approaches to 
equality in the workplace
���� �0�D�L�Q�W�D�L�Q���D�Q�G���S�U�R�P�R�W�H���E�H�V�W���S�U�D�F�W�L�F�H���L�Q���Y�D�O�X�L�Q�J���D�Q�G��

�U�H�V�S�H�F�W�L�Q�J���H�T�X�D�O�L�W�\��

���� �5�H�F�R�J�Q�L�V�H���W�K�H���S�R�V�L�W�L�Y�H���F�R�Q�W�U�L�E�X�W�L�R�Q���W�K�D�W���H�T�X�D�O�L�W�\���F�D�Q��

�P�D�N�H���W�R���W�K�H���Z�R�U�N���S�O�D�F�H
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Managing Supply 
Chain Risk  
[L5M2]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���D�S�S�U�D�L�V�H���D���Y�D�U�L�H�W�\���R�I���W�R�R�O�V���D�Q�G��

�W�H�F�K�Q�L�T�X�H�V���W�R���H�V�W�D�E�O�L�V�K���W�K�H���O�H�Y�H�O���R�I���U�L�V�N���L�Q���V�X�S�S�O�\���F�K�D�L�Q�V���D�Q�G���W�R���U�H�F�R�P�P�H�Q�G���D�Q�G���D�S�S�O�\���Z�D�\�V��

�R�I���D�Y�R�L�G�L�Q�J�����P�L�W�L�J�D�W�L�Q�J���R�U���P�D�Q�D�J�L�Q�J���U�L�V�N������

Module aim(s)

�5�L�V�N���P�D�Q�D�J�H�P�H�Q�W���L�V���D���F�H�Q�W�U�D�O���S�D�U�W���R�I���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q���V���V�W�U�D�W�H�J�\�����–�W���L�V���D���S�U�R�F�H�V�V���Z�K�H�U�H�E�\���W�K�H��

�R�U�J�D�Q�L�V�D�W�L�R�Q���Z�L�O�O���L�G�H�Q�W�L�I�\�����U�H�F�R�U�G���D�Q�G���W�K�H�Q���D�G�G�U�H�V�V���W�K�H���U�L�V�N�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H�L�U���D�F�W�L�Y�L�W�L�H�V��

�Z�L�W�K���W�K�H���D�L�P���R�I���G�U�L�Y�L�Q�J���R�X�W���R�U���F�R�Q�W�U�R�O�O�L�Q�J���W�K�R�V�H���U�L�V�N�V���W�R���W�K�H���R�Y�H�U�D�O�O���E�H�Q�H�4�W���R�I���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O��

�H�]�F�L�H�Q�F�\���D�Q�G���H�•�H�F�W�L�Y�H�Q�H�V�V�����7�K�H���V�X�S�S�O�\���F�K�D�L�Q���L�V���E�\���L�W�V���Y�H�U�\���Q�D�W�X�U�H���D���F�R�P�S�O�H�[���D�F�W�L�Y�L�W�\���Z�K�L�F�K��

�L�V���W�K�H�U�H�I�R�U�H���V�X�V�F�H�S�W�L�E�O�H���W�R���U�L�V�N���D�Q�G���L�W�V���D�V�V�R�F�L�D�W�H�G���L�P�S�D�F�W�V�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G���W�R���H�Q�D�E�O�H��

�O�H�D�U�Q�H�U�V���W�R���H�[�D�P�L�Q�H���W�K�H���Q�D�W�X�U�H���R�I���V�X�S�S�O�\���F�K�D�L�Q���U�L�V�N���D�Q�G���W�R���H�Y�D�O�X�D�W�H���P�L�W�L�J�D�W�L�R�Q���W�H�F�K�Q�L�T�X�H�V��

�Z�K�L�F�K���D�U�H���D�Y�D�L�O�D�E�O�H���W�R���W�K�H�P���D�V���W�K�H�\���G�H�D�O���Z�L�W�K���W�K�H���D�V�V�R�F�L�D�W�H�G���F�K�D�O�O�H�Q�J�H�V�����7�K�H�\���Z�L�O�O���X�Q�G�H�U�W�D�N�H��

�U�L�V�N���D�Q�D�O�\�V�L�V���D�Q�G���F�R�Q�V�L�G�H�U���W�K�H���D�G�Y�D�Q�W�D�J�H�V���R�I���D���U�L�V�N���U�H�J�L�V�W�H�U���D�V���W�K�H�\���D�S�S�O�\���D���U�D�Q�J�H���R�I��

�D�S�S�U�R�S�U�L�D�W�H���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���W�R�R�O�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V���W�R���W�K�H���V�X�S�S�O�\���F�K�D�L�Q��

C
CORE MODULE

Credit value6
CREDITS

1.5
HRS

EXAM DURATION
HOURS

CIPS GLOBAL 
STANDARD

8.4

60
HRS

MODULE
LEARNING

TIME

60
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Learning outcomes, assessment criteria and indicative content

1.0 Understand the nature of risk affecting supply chains

1.1 Define the different types of risk that can impact on 
supply chains  
���� �'�H�4�Q�L�W�L�R�Q���R�I���U�L�V�N�V�����K�D�]�D�U�G�V�����H�[�S�R�V�X�U�H���D�Q�G���U�L�V�N��

�D�S�S�H�W�L�W�H

���� �3�R�V�L�W�L�Y�H���D�Q�G���Q�H�J�D�W�L�Y�H���F�R�Q�V�H�T�X�H�Q�F�H�V���R�I���U�L�V�N

���� �'�L�U�H�F�W���D�Q�G���L�Q�G�L�U�H�F�W���O�R�V�V�H�V

���� �–�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���V�R�X�U�F�H�V���R�I���U�L�V�N

���� �&�D�W�H�J�R�U�L�H�V���R�I���U�L�V�N�����4�Q�D�Q�F�L�D�O�����V�W�U�D�W�H�J�L�F�����R�S�H�U�D�W�L�R�Q�D�O���D�Q�G��

�K�D�]�D�U�G��

���� �5�L�V�N�V���I�U�R�P���W�K�H���Z�L�G�H�U���H�Q�Y�L�U�R�Q�P�H�Q�W�����6�7�(�(�3�/�(�'�������V�R�F�L�D�O����

�W�H�F�K�Q�R�O�R�J�L�F�D�O�����I�D�L�O�X�U�H���L�Q�F�O�X�G�L�Q�J���F�\�E�H�U���U�L�V�N�V���D�Q�G��

�F�U�L�P�H�������H�F�R�Q�R�P�L�F�����H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�����S�R�O�L�W�L�F�D�O�����O�H�J�L�V�O�D�W�L�Y�H����

�H�W�K�L�F�D�O�����O�D�E�R�X�U���V�W�D�Q�G�D�U�G�V���D�Q�G���V�R�X�U�F�L�Q�J���D�V�S�H�F�W�V�����D�Q�G��

�G�H�P�R�J�U�D�S�K�L�F

���� �7�K�H���Q�D�W�X�U�H���R�I���I�U�D�X�G���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�V���D�Q�G���V�X�S�S�O�\��

�F�K�D�L�Q�V�����Z�K�\���I�U�D�X�G���W�D�N�H�V���S�O�D�F�H���D�Q�G���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I��

�I�U�D�X�G

1.2 Assess operational risks in supply chains  
���� �&�R�Q�W�U�D�F�W���I�D�L�O�X�U�H

���� �)�L�Q�D�Q�F�L�D�O���U�L�V�N�V���V�X�F�K���D�V���F�X�U�U�H�Q�F�\�����V�X�S�S�O�L�H�U���F�D�V�K���5�R�Z��

�D�Q�G���L�Q�V�R�O�Y�H�Q�F�\

���� �4�X�D�O�L�W�\���I�D�L�O�X�U�H

���� �6�H�F�X�U�L�W�\���R�I���V�X�S�S�O�\

���� �7�H�F�K�Q�R�O�R�J�\��

���� �/�R�J�L�V�W�L�F�V���F�R�P�S�O�H�[�L�W�\

���� �5�L�V�N�V���L�Q���R�X�W�V�R�X�U�F�L�Q�J���D�Q�G���R�•�V�K�R�U�L�Q�J

1.3 Compare methods for eliminating bribery, corruption 
and fraud in supply chains 
���� �'�H�4�Q�H���E�U�L�E�H�U�\�����F�R�U�U�X�S�W�L�R�Q���D�Q�G���I�U�D�X�G���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�V��

�D�Q�G���V�X�S�S�O�\���F�K�D�L�Q�V��

���� �7�K�H���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I���F�R�U�U�X�S�W�L�R�Q��

���� �7�K�H���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I���I�U�D�X�G

���� �/�H�J�L�V�O�D�W�L�R�Q���D�•�H�F�W�L�Q�J���E�U�L�E�H�U�\���D�Q�G���F�R�U�U�X�S�W�L�R�Q

���� �7�K�H���X�V�H���R�I���H�W�K�L�F�D�O���F�R�G�H�V���L�Q�F�O�X�G�L�Q�J���W�K�H���&�–�3�6���(�W�K�L�F�D�O��

�&�R�G�H

���� �&�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H���L�Q�F�O�X�G�L�Q�J���F�R�U�S�R�U�D�W�H��

�D�F�F�R�X�Q�W�D�E�L�O�L�W�\���W�R���V�W�D�N�H�K�R�O�G�H�U�V

���� �7�K�H���6�D�U�E�D�Q�H�V���2�[�O�H�\���U�H�J�X�O�D�W�L�R�Q�V

1.4 Contrast risks in supply chains that can impact on 
organisational corporate social responsibility and 
sustainability standards  
���� �'�H�4�Q�L�Q�J���F�R�U�S�R�U�D�W�H���V�R�F�L�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���D�Q�G��

�V�X�V�W�D�L�Q�D�E�L�O�L�W�\

���� �$�V�V�H�V�V�L�Q�J���F�R�U�S�R�U�D�W�H���U�L�V�N�V���D�Q�G���U�L�V�N�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K��

�E�U�D�Q�G

���� �6�W�D�Q�G�D�U�G�V���I�R�U���V�X�V�W�D�L�Q�D�E�O�H���S�U�R�F�X�U�H�P�H�Q�W�����V�X�F�K��

�D�V�����8�Q�L�W�H�G���1�D�W�L�R�Q�V�����8�1�������–�Q�W�H�U�Q�D�W�L�R�Q�D�O���/�D�E�R�X�U��

�2�U�J�D�Q�L�]�D�W�L�R�Q�����–�/�2�������D�Q�G���W�K�H���(�W�K�L�F�D�O���7�U�D�G�L�Q�J���–�Q�L�W�L�D�W�L�Y�H��

���(�7�–�����V�W�D�Q�G�D�U�G�V��

���� �–�6�2�����������������6�X�V�W�D�L�Q�D�E�O�H���3�U�R�F�X�U�H�P�H�Q�W���6�W�D�Q�G�D�U�G

2.0 Understand processes in managing risk in supply 
chains 

2.1 Examine the use of contractual remedies for 
managing risks in supply chains 
���� �–�Q�G�H�P�Q�L�W�L�H�V���D�Q�G���O�L�D�E�L�O�L�W�L�H�V

���� �2�Z�Q�H�U�V�K�L�S���R�I���–�3�5�����–�Q�W�H�O�O�H�F�W�X�D�O���3�U�R�S�H�U�W�\���5�L�J�K�W�V��

���� �7�K�H���X�V�H���R�I���I�R�U�F�H���P�D�M�H�X�U�H���F�O�D�X�V�H�V

���� �&�O�D�X�V�H�V���I�R�U���W�H�V�W�L�Q�J�����L�Q�V�S�H�F�W�L�R�Q���D�Q�G���D�F�F�H�S�W�D�Q�F�H

���� �*�O�R�E�D�O���V�R�X�U�F�L�Q�J���F�R�Q�V�L�G�H�U�D�W�L�R�Q�V���D�Q�G���H�Q�V�X�U�L�Q�J��

�F�R�P�S�O�L�D�Q�F�H���W�R���V�W�D�Q�G�D�U�G�V

���� �0�R�G�H�O���)�R�U�P���&�R�Q�W�U�D�F�W�V���V�X�F�K���D�V���1�(�&�����1�H�Z���(�Q�J�L�Q�H�H�U�L�Q�J��

�&�R�Q�W�U�D�F�W�����D�Q�G���)�–�'�–�&�����7�K�H���–�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�H�G�H�U�D�W�L�R�Q���R�I��

�&�R�Q�V�X�O�W�L�Q�J���(�Q�J�L�Q�H�H�U�V�����S�U�R�Y�L�V�L�R�Q�V���I�R�U���W�K�H���X�V�H���R�I���U�L�V�N��

�U�H�J�L�V�W�H�U�V�����Q�R�W�L�F�H�V���D�Q�G���F�R�P�S�H�Q�V�D�W�L�R�Q���H�Y�H�Q�W�V

2.2 Analyse the use of outsourced third parties in risk 
management in supply chains
���� �7�K�H���X�V�H���R�I���R�X�W�V�R�X�U�F�H�G���W�K�L�U�G���S�D�U�W�\���S�U�R�Y�L�G�H�U�V���I�R�U���F�U�H�G�L�W��

�U�D�W�L�Q�J���D�Q�G���R�W�K�H�U���E�X�V�L�Q�H�V�V���V�H�U�Y�L�F�H�V

���� �7�K�H���X�V�H���R�I���R�X�W�V�R�X�U�F�H�G���W�K�L�U�G���S�D�U�W�\���S�U�R�Y�L�G�H�U�V���I�R�U��

�D�X�G�L�W�L�Q�J���U�L�V�N�V���L�Q���V�X�S�S�O�\���F�K�D�L�Q�V

���� �7�K�H���X�V�H���R�I���R�X�W�V�R�X�U�F�H�G���W�K�L�U�G���S�D�U�W�\���S�U�R�Y�L�G�H�U�V���I�R�U��

�G�L�V�D�V�W�H�U���U�H�F�R�Y�H�U�\���V�H�U�Y�L�F�H�V

2.3 Assess the use of insurances for protection against 
risks in supply chains
���� �7�K�H���X�V�H���R�I���L�Q�V�X�U�D�Q�F�H���L�Q���K�H�G�J�L�Q�J���D�J�D�L�Q�V�W���U�L�V�N�V

���� �7�K�H���F�D�W�H�J�R�U�L�H�V���R�I���L�Q�V�X�U�D�Q�F�H�����H�P�S�O�R�\�H�U�V���D�Q�G���S�X�E�O�L�F��

�O�L�D�E�L�O�L�W�\�����S�U�R�I�H�V�V�L�R�Q�D�O���L�Q�G�H�P�Q�L�W�\�����S�U�R�G�X�F�W���O�L�D�E�L�O�L�W�\���D�Q�G��

�W�U�D�G�H���F�U�H�G�L�W��

���� �/�H�J�D�O���S�U�L�Q�F�L�S�O�H�V���R�I���L�Q�V�X�U�D�Q�F�H

���� �8�Q�G�H�U�Z�U�L�W�L�Q�J���D�Q�G���F�O�D�L�P�V

2.4 Examine the use of contingency plans to overcome 
risks in supply chains
���� �7�K�H���L�P�S�O�L�F�D�W�L�R�Q�V���R�I���D���F�R�Q�W�L�Q�J�H�Q�F�\���S�O�D�Q

���� �7�K�H���F�R�P�S�R�Q�H�Q�W�V���R�I���D���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���S�O�D�Q���D�Q�G��

�G�L�V�D�V�W�H�U���U�H�F�R�Y�H�U�\���S�O�D�Q
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3.0 Understand risk mitigation strategies in supply chains

3.1 Identify the use of probability and impact assessments 
to manage risks in supply chains   
���� �0�H�W�K�R�G�R�O�R�J�L�H�V���I�R�U���D�V�V�H�V�V�L�Q�J���W�K�H���S�U�R�E�D�E�L�O�L�W�\���D�Q�G��

�L�P�S�D�F�W���R�I���U�L�V�N

���� �9�X�O�Q�H�U�D�E�L�O�L�W�\���D�V�V�H�V�V�P�H�Q�W�V

���� �&�R�O�O�D�W�L�Q�J���V�W�D�W�L�V�W�L�F�D�O���H�Y�L�G�H�Q�F�H���R�I���U�L�V�N�V

���� �7�K�H���X�V�H���R�I���S�U�R�E�D�E�L�O�L�W�\���W�K�H�R�U�\

���� �$�V�V�H�V�V�L�Q�J���W�K�H���S�U�R�E�D�E�L�O�L�W�\���R�I���H�Y�H�Q�W�V���X�V�L�Q�J���W�K�H���Q�R�U�P�D�O��

�G�L�V�W�U�L�E�X�W�L�R�Q��

���� �7�K�H���E�L�Q�R�P�L�D�O���D�Q�G���S�R�L�V�V�R�Q���G�L�V�W�U�L�E�X�W�L�R�Q�V

3.2 Analyse a risk assessment and a risk register to 
mitigate risks in a supply chain  
���� �7�K�H���X�V�H���R�I���W�H�P�S�O�D�W�H�V���I�R�U���U�L�V�N���D�V�V�H�V�V�P�H�Q�W�V���D�Q�G���U�L�V�N��

�U�H�J�L�V�W�H�U�V

���� �&�R�P�S�O�H�W�L�Q�J���U�L�V�N���D�V�V�H�V�V�P�H�Q�W�V���D�Q�G���U�L�V�N���U�H�J�L�V�W�H�U�V

���� �(�Q�J�D�J�L�Q�J���V�W�D�N�H�K�R�O�G�H�U�V���L�Q���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���U�L�V�N��

�D�V�V�H�V�V�P�H�Q�W���D�Q�G���U�H�J�L�V�W�H�U�V

3.3 Explain the development of a risk management 
culture and strategy to improve supply chains
���� �–�Q�W�H�U�Q�D�W�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V���I�R�U���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���V�X�F�K���D�V��

�–�6�2���������������D�Q�G���–�6�2������������

���� �7�K�H���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V

���� �(�[�W�H�U�Q�D�O���U�H�S�R�U�W�L�Q�J���R�I���U�L�V�N�V���L�Q���F�R�U�S�R�U�D�W�H���D�F�F�R�X�Q�W�V

���� �5�H�V�R�X�U�F�H�V���U�H�T�X�L�U�H�G���W�R���D�F�K�L�H�Y�H���L�P�S�U�R�Y�H�G���U�L�V�N��

�P�D�Q�D�J�H�P�H�Q�W���L�Q���V�X�S�S�O�\���F�K�D�L�Q�V

3.4 Compare strategic approaches to mitigate risks in 
supply chains
���� �'�H�Y�H�O�R�S�L�Q�J���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���V�W�U�D�W�H�J�L�H�V���W�R���P�L�W�L�J�D�W�H��

�U�L�V�N�V��

���� �3�U�H�S�D�U�L�Q�J���D���F�R�Q�W�L�Q�J�H�Q�F�\���S�O�D�Q

���� �3�U�H�S�D�U�L�Q�J���D���E�X�V�L�Q�H�V�V���F�R�Q�W�L�Q�X�L�W�\���S�O�D�Q���D�Q�G���G�L�V�D�V�W�H�U��

�U�H�F�R�Y�H�U�\���S�O�D�Q
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Learning outcomes, assessment criteria and indicative content

1.0 Understand the legal and process issues relating to 
the formation of contracts

1.1 Identify the issues relating to the formation of 
contracts and the associated risks   
���� �2�•�H�U�V

���� �&�R�X�Q�W�H�U���R�•�H�U�V

���� �$�F�F�H�S�W�D�Q�F�H

���� �3�U�H�F�H�G�H�Q�F�H���R�I���G�R�F�X�P�H�Q�W�V

���� �&�R�Q�W�U�D�F�W���F�K�D�Q�J�H

���� �&�R�Q�W�U�D�F�W���Y�D�U�L�D�W�L�R�Q�V

1.2 Analyse the implications of the various elements of 
contractual documentation and process on overall risk  
���� �–�Q�G�H�P�Q�L�W�L�H�V���D�Q�G���O�L�D�E�L�O�L�W�L�H�V

���� �–�Q�V�X�U�D�Q�F�H�V

���� �*�X�D�U�D�Q�W�H�H�V

���� �/�L�T�X�L�G�D�W�H�G���G�D�P�D�J�H�V

���� �3�D�\�P�H�Q�W

���� �'�H�O�L�Y�H�U�\���D�Q�G���F�R�P�S�O�H�W�L�R�Q

2.0 Understand the impacts of breach of contract and 
coping strategies and provisions that are available 

2.1 Analyse the different levels of breach of contract and 
their impact 
���� �0�L�Q�R�U���E�U�H�D�F�K

���� �0�D�M�R�U���E�U�H�D�F�K

���� �)�X�Q�G�D�P�H�Q�W�D�O���E�U�H�D�F�K

���� �$�Q�W�L�F�L�S�D�W�R�U�\���E�U�H�D�F�K��

2.2 Compare and contrast the tools and techniques 
available to resolve a breach of contract
���� �1�H�J�R�W�L�D�W�L�R�Q

���� �0�H�G�L�D�W�L�R�Q

���� �&�R�Q�F�L�O�L�D�W�L�R�Q���D�Q�G���H�[�S�H�U�W���G�H�W�H�U�P�L�Q�D�W�L�R�Q

���� �$�G�M�X�G�L�F�D�W�L�R�Q

���� �$�U�E�L�W�U�D�W�L�R�Q

���� �/�L�W�L�J�D�W�L�R�Q���D�Q�G���O�H�J�D�O���L�P�S�O�L�F�D�W�L�R�Q�V

���� �)�R�U�P�D�O���Y�V�����L�Q�I�R�U�P�D�O���D�F�W�L�R�Q

2.3 
��ȏ
@��
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Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���G�H�Y�H�O�R�S���P�H�D�V�X�U�H�V���W�R���H�Q�V�X�U�H���D�Q�G��

�L�P�S�U�R�Y�H���F�R�Q�W�U�D�F�W���S�H�U�I�R�U�P�D�Q�F�H���D�V���W�K�H�\���D�V�V�H�V�V���W�K�H���F�R�Q�F�H�S�W���D�Q�G���X�V�H���R�I���V�W�U�D�W�H�J�L�F���V�R�X�U�F�L�Q�J���D�Q�G��

�D�O�V�R���F�R�Q�V�L�G�H�U���4�Q�D�Q�F�L�D�O���D�V�S�H�F�W�V���W�K�D�W���P�D�\���L�P�S�D�F�W���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\���D�F�W�L�Y�L�W�\����������

Module aim(s)

�–�Q���D�Q�\���R�U�J�D�Q�L�V�D�W�L�R�Q�����D���V�L�J�Q�L�4�F�D�Q�W���H�O�H�P�H�Q�W���R�I���W�K�H���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\���I�X�Q�F�W�L�R�Q���L�V���E�D�V�H�G��

�D�U�R�X�Q�G���W�K�H���F�R�Q�W�U�D�F�W�L�Q�J���S�U�R�F�H�V�V�����7�K�R�V�H���L�Q�Y�R�O�Y�H�G���L�Q���W�K�H���I�R�U�P�X�O�D�W�L�R�Q���D�Q�G���P�D�Q�D�J�H�P�H�Q�W��

�R�I���F�R�Q�W�U�D�F�W�V���Z�L�W�K���H�[�W�H�U�Q�D�O���V�X�S�S�O�L�H�U�V���P�X�V�W���W�K�H�U�H�I�R�U�H���K�D�Y�H���D���F�O�H�D�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�H��

�V�W�U�D�W�H�J�L�F���Q�D�W�X�U�H���R�I���F�R�Q�W�U�D�F�W�X�D�O���S�H�U�I�R�U�P�D�Q�F�H���P�H�D�V�X�U�H�V���L�Q���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\����

�)�L�Q�D�Q�F�L�D�O���P�D�Q�D�J�H�P�H�Q�W���U�H�I�H�U�V���W�R���W�K�H���H�]�F�L�H�Q�W���D�Q�G���H�•�H�F�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���R�I���P�R�Q�H�\�����I�X�Q�G�V����

�W�R���D�F�F�R�P�S�O�L�V�K���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���R�E�M�H�F�W�L�Y�H�V�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G���I�R�U���W�K�R�V�H���Z�R�U�N�L�Q�J���L�Q���W�K�H��

�S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\���4�H�O�G�����Z�L�W�K���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���F�R�Q�W�U�D�F�W�L�Q�J���H�O�H�P�H�Q�W�V���R�I���W�K�H���S�U�R�F�X�U�H�P�H�Q�W��

�D�Q�G���V�X�S�S�O�\���I�X�Q�F�W�L�R�Q���Z�K�R���P�X�V�W���D�O�V�R���K�D�Y�H���D���V�W�U�D�W�H�J�L�F���D�Z�D�U�H�Q�H�V�V���R�I���W�K�H���L�P�S�D�F�W���R�I���4�Q�D�Q�F�L�D�O��

�D�V�S�H�F�W�V���R�I���W�K�H�L�U���G�L�V�F�L�S�O�L�Q�H��
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Learning outcomes, assessment criteria and indicative content

1.0 Understand and apply tools and techniques that 
can be used to measure and develop contract 
performance in procurement and supply

1.1 Assess the use of Key Performance Indicators (KPIs)   
���� �&�R�V�W

���� �4�X�D�O�L�W�\

���� �'�H�O�L�Y�H�U�\

���� �6�D�I�H�W�\

1.2 Evaluate methods of measuring and improving supply 
chain performance 
���� �&�R�O�O�D�W�H���D�Q�G���D�Q�D�O�\�V�H���G�D�W�D

���� �0�H�D�V�X�U�H���V�X�S�S�O�L�H�U���L�Q�Q�R�Y�D�W�L�R�Q���D�J�D�L�Q�V�W���D�J�U�H�H�G���P�D�W�U�L�[

���� �0�H�D�V�X�U�H���W�L�P�H���W�R���P�D�U�N�H�W���D�J�D�L�Q�V�W���D�J�U�H�H�G���W�L�P�H�V�F�D�O�H�V

���� �&�U�H�D�W�H���H���V�\�V�W�H�P�V���L�Q�W�H�J�U�D�W�L�R�Q���D�F�U�R�V�V���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q��

�D�Q�G���L�W�V���V�X�S�S�O�L�H�U���Q�H�W�Z�R�U�N

���� �&�R�V�W���D�Q�G���E�H�Q�H�4�W�V���R�I���L�Q�Y�H�V�W�P�H�Q�W�V���P�H�D�V�X�U�H�P�H�Q�W

���� �(�Q�V�X�U�H���D���E�D�O�D�Q�F�H���E�H�W�Z�H�H�Q���T�X�D�O�L�W�D�W�L�Y�H���D�Q�G��

�T�X�D�Q�W�L�W�D�W�L�Y�H���P�H�D�V�X�U�H�V���R�I���S�H�U�I�R�U�P�D�Q�F�H

���� �0�H�D�V�X�U�H���U�H�W�X�U�Q���R�Q���L�Q�Y�H�V�W�P�H�Q�W

1.3 Examine approaches available for supplier 
development 
���� �.�Q�R�Z�O�H�G�J�H���D�Q�G���W�H�F�K�Q�R�O�R�J�\���W�U�D�Q�V�I�H�U

���� �&�R�O�O�D�E�R�U�D�W�L�Y�H���S�U�R�G�X�F�W���V�H�U�Y�L�F�H���G�H�Y�H�O�R�S�P�H�Q�W

���� �&�R�Q�W�L�Q�X�R�X�V���L�P�S�U�R�Y�H�P�H�Q�W���U�H�Y�L�H�Z�V���D�Q�G���V�W�U�D�W�H�J�L�H�V

���� �6�X�S�S�O�L�H�U���F�D�S�D�E�L�O�L�W�\���D�V�V�H�V�V�P�H�Q�W�V

���� �–�G�H�Q�W�L�I�\���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���X�V�H���W�H�F�K�Q�R�O�R�J�\

1.4 Assess innovative measures to improve the supply 
chain 
���� �&�U�R�V�V���I�X�Q�F�W�L�R�Q�D�O���Z�R�U�N�L�Q�J

���� �6�L�P�X�O�W�D�Q�H�R�X�V���H�Q�J�L�Q�H�H�U�L�Q�J

���� �(�D�U�O�\���V�X�S�S�O�L�H�U���L�Q�Y�R�O�Y�H�P�H�Q�W

���� �6�X�S�S�O�L�H�U���I�R�U�X�P�V���D�Q�G���D�V�V�R�F�L�D�W�L�R�Q�V

2.0 Understand and apply the concept of strategic 
sourcing 

2.1 Assess the market factors that influence strategic 
sourcing 
���� �–�Q�G�X�V�W�U�\���G�\�Q�D�P�L�F�V

���� �3�U�L�F�L�Q�J���E�H�K�D�Y�L�R�X�U

���� �)�L�Q�D�Q�F�L�D�O���G�D�W�D���R�Q���V�X�S�S�O�L�H�U�V

���� �0�D�U�N�H�W���G�H�P�D�Q�G���D�Q�G���V�X�S�S�O�\���I�D�F�W�R�U�V

���� �%�X�V�L�Q�H�V�V���P�R�W�L�Y�D�W�L�R�Q�V�����F�R�V�W���P�D�U�J�L�Q�V���D�Q�G���Z�R�U�N�L�Q�J��

�S�U�D�F�W�L�F�H�V���R�I���N�H�\���V�X�S�S�O�L�H�U�V

���� �–�Q�W�H�U�Q�D�O���V�W�D�N�H�K�R�O�G�H�U���L�Q�Y�R�O�Y�H�P�H�Q�W

 

2.2 Examine the assessment of sourcing options for 
strategic supplies of products and/or services
���� �&�R�Q�W�U�D�F�W���W�\�S�H���D�Q�G���G�X�U�D�W�L�R�Q

���� �&�R�P�S�H�W�L�W�L�Y�H���Y�V�����Q�R�Q���F�R�P�S�H�W�L�W�L�Y�H���V�R�X�U�F�L�Q�J

���� �1�X�P�E�H�U���R�I���V�X�S�S�O�L�H�U�V���D�Q�G���Y�H�W�W�L�Q�J���V�W�U�D�W�H�J�L�H�V

���� �7�K�H���X�V�H���R�I���H���V�R�X�U�F�L�Q�J

���� �&�R�P�S�H�W�L�W�L�R�Q

���� �'�L�U�H�F�W���Q�H�J�R�W�L�D�W�L�R�Q

���� �-�R�L�Q�W���S�U�R�S�R�V�L�W�L�R�Q���L�P�S�U�R�Y�H�P�H�Q�W

 

2.3 Analyse a strategic assessment plan for a key supplier 
using modelling and analytical techniques
���� �&�D�S�D�F�L�W�\���D�Q�G���F�D�S�D�E�L�O�L�W�\

���� �3�O�D�Q�Q�L�Q�J

���� �4�X�D�O�L�W�\���F�R�Q�W�U�R�O���V�\�V�W�H�P�V

���� �6�H�F�X�U�L�W�\

���� �7�H�F�K�Q�L�F�D�O���H�[�S�H�U�W�L�V�H

���� �5�H�S�X�W�D�W�L�R�Q���D�Q�G���W�L�P�H���H�V�W�D�E�O�L�V�K�H�G

���� �–�Q�Y�H�V�W�P�H�Q�W���S�O�D�Q�V

���� �7�U�D�G�L�Q�J���Z�L�W�K���F�R�P�S�H�W�L�W�R�U�V��

���� �)�L�Q�D�Q�F�L�D�O���U�H�S�R�U�W�V

���� �$�Q�D�O�\�V�L�Q�J���S�R�W�H�Q�W�L�D�O���V�D�O�H�V

���� �)�X�W�X�U�H���H�[�S�D�Q�V�L�R�Q���R�S�S�R�U�W�X�Q�L�W�L�H�V�������S�D�U�W�Q�H�U�V�K�L�S��

�S�R�W�H�Q�W�L�D�O

��

��
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3.0 Understand and apply financial techniques that affect 
supply chains

3.1 Analyse how costs and finance can impact on supply 
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Managing Ethical 
Procurement
and Supply 
[L5M5
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Learning outcomes, assessment criteria and indicative content

1.0 Understand the impact of ethics and sustainability in 
supply chains

1.1 Analyse the implications of ethics and sustainability in 
supply chains   
���� �'�H�4�Q�L�W�L�R�Q�V���R�I���D�V�S�H�F�W�V���R�I���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���V�X�F�K��

�D�V���F�R�U�S�R�U�D�W�H���V�R�F�L�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����U�H�V�S�R�Q�V�L�E�O�H��

�S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���S�X�U�F�K�D�V�L�Q�J

���� �7�K�H���U�H�D�V�R�Q�V���I�R�U���W�K�H���I�R�F�X�V���R�Q���V�X�V�W�D�L�Q�D�E�L�O�L�W�\

���� �7�K�H���U�L�V�N�V���D�Q�G���U�H�Z�D�U�G�V���R�I���V�X�V�W�D�L�Q�D�E�L�O�L�W�\

���� �7�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���V�X�V�W�D�L�Q�D�E�O�H���S�U�R�F�X�U�H�P�H�Q�W��

�S�R�O�L�F�L�H�V

���� �7�K�H���L�P�S�O�L�F�D�W�L�R�Q�V���R�I���H�W�K�L�F�V���I�R�U���W�K�H���V�X�S�S�O�\���F�K�D�L�Q

���� �(�T�X�D�O�L�W�\�����P�R�G�H�U�Q���V�O�D�Y�H�U�\�����E�U�L�E�H�U�\�����F�R�U�U�X�S�W�L�R�Q�����I�U�D�X�G����

�K�X�P�D�Q���U�L�J�K�W�V

���� �%�U�H�D�F�K�H�V���R�I���F�R�G�H�V�����U�H�S�X�W�D�W�L�R�Q�D�O���D�Q�G���E�U�D�Q�G���G�D�P�D�J�H

1.2 Contrast the drivers of globalisation in supply chains  
���� �8�V�H���R�I���6�7�(�(�3�/�(�'���D�Q�D�O�\�V�L�V���W�R���H�[�S�O�D�L�Q���W�K�H���G�U�L�Y�H�U�V���R�I��

�J�O�R�E�D�O�L�V�D�W�L�R�Q

���� �&�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���W�K�U�R�X�J�K���J�O�R�E�D�O���V�R�X�U�F�L�Q�J

���� �*�O�R�E�D�O�L�V�D�W�L�R�Q���D�Q�G���O�R�Z���F�R�V�W���F�R�X�Q�W�U�\���V�R�X�U�F�L�Q�J

1.3 Differentiate between the cultural and social issues in 
supply chains 
���� �/�D�Q�J�X�D�J�H���D�Q�G���F�X�O�W�X�U�D�O���E�D�U�U�L�H�U�V

���� �/�D�E�R�X�U���V�W�D�Q�G�D�U�G�V���D�Q�G���I�R�U�F�H�G���Z�R�U�N�L�Q�J���S�U�D�F�W�L�F�H�V��

���� �:�D�J�H�V���D�Q�G���V�R�F�L�D�O���V�H�F�X�U�L�W�\���S�D�\�P�H�Q�W�V

���� �–�Q�H�T�X�D�O�L�W�L�H�V���R�I���Z�R�U�N�H�U�V

���� �+�H�D�O�W�K���D�Q�G���V�D�I�H�W�\���V�W�D�Q�G�D�U�G�V

1.4 Contrast the potential conflicts that may arise 
between the needs of stakeholders in supply chains  
���� �7�K�H���S�U�R�4�W���P�R�W�L�Y�H���D�Q�G���W�K�H���V�H�D�U�F�K���I�R�U���O�R�Z���F�R�V�W��

�V�R�X�U�F�L�Q�J

���� �'�H�P�D�Q�G���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���W�K�H���Q�H�H�G���I�R�U���X�U�J�H�Q�W��

�R�U�G�H�U�V

���� �6�K�R�U�W���W�H�U�P���F�R�P�P�H�U�F�L�D�O���J�D�L�Q�V���Y�H�U�V�X�V���O�R�Q�J���W�H�U�P��

�D�Y�D�L�O�D�E�L�O�L�W�\���R�I���V�X�S�S�O�L�H�V

2.0 Understand the importance of compliance with 
standards to achieve ethical and sustainable supply 
chains 

2.1 Contrast levels of complexity in supply chains and how 
they impact on compliance with standards for ethics 
and sustainability 
����
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Category 
Management 
[L5M6]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���H�Y�D�O�X�D�W�H���D�S�S�U�R�D�F�K�H�V���W�K�D�W���F�D�Q���E�H��

�D�G�R�S�W�H�G���W�R���G�H�Y�H�O�R�S���F�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���R�I���E�R�W�K���G�L�U�H�F�W���D�Q�G���L�Q�G�L�U�H�F�W���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O��

�H�[�S�H�Q�G�L�W�X�U�H���D�Q�G���S�O�D�Q���I�R�U���W�K�H���D�V�V�R�F�L�D�W�H�G���V�W�U�D�W�H�J�L�F���S�U�R�F�H�V�V�H�V����������

Module aim(s)

�&�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���L�Q�Y�R�O�Y�H�V���D�S�S�O�\�L�Q�J���W�K�H���H�Q�G���W�R���H�Q�G���S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V���W�R���D���V�S�H�F�L�4�F��

�U�D�Q�J�H���R�I���J�R�R�G�V���R�U���V�H�U�Y�L�F�H�V�����7�K�L�V���L�Q�Y�R�O�Y�H�V���S�U�H���D�Z�D�U�G���S�U�R�F�H�V�V�H�V���V�X�F�K���D�V���F�D�W�H�J�R�U�\���D�Q�D�O�\�V�L�V���D�Q�G��

�G�H�P�D�Q�G���P�D�Q�D�J�H�P�H�Q�W�����V�R�X�U�F�L�Q�J���D�Q�G���F�R�Q�W�U�D�F�W���Q�H�J�R�W�L�D�W�L�R�Q�����D�Q�G���W�K�H���S�R�V�W���D�Z�D�U�G���S�U�R�F�H�V�V�H�V���V�X�F�K��

�D�V���S�H�U�I�R�U�P�D�Q�F�H���P�D�Q�D�J�H�P�H�Q�W�����–�W���L�V���H�V�V�H�Q�W�L�D�O���W�K�D�W���W�K�R�V�H���L�Q�Y�R�O�Y�H�G���L�Q���P�D�Q�D�J�L�Q�J���S�U�R�F�X�U�H�P�H�Q�W��

�D�Q�G���V�X�S�S�O�\���D�F�W�L�Y�L�W�\���F�D�Q���H�Y�D�O�X�D�W�H���D�S�S�U�R�D�F�K�H�V���W�R���G�H�Y�H�O�R�S���F�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���D�U�H���D�E�O�H��

�W�R���F�U�H�D�W�H���S�U�R�F�H�V�V���S�O�D�Q�V���Z�K�L�F�K���H�Q�V�X�U�H���F�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���V�X�F�F�H�V�V�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G��

�I�R�U���W�K�R�V�H���Z�K�R���K�D�Y�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���F�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���D�V���L�W���I�R�F�X�V�H�V���R�Q���W�K�H���G�L�•�H�U�L�Q�J��

�D�S�S�U�R�D�F�K�H�V���I�R�U���F�D�W�H�J�R�U�\���P�D�Q�D�J�H�P�H�Q�W���X�V�L�Q�J���W�K�H���W�R�R�O�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V���Z�K�L�F�K���D�U�H���D�Y�D�L�O�D�E�O�H���W�R��

�D�V�V�L�V�W���Z�L�W�K���W�K�H���F�U�H�D�W�L�R�Q���R�I���W�K�H���D�V�V�R�F�L�D�W�H�G���S�U�R�F�H�V�V�H�V���I�R�U���G�L�U�H�F�W���R�U���L�Q�G�L�U�H�F�W���H�[�S�H�Q�G�L�W�X�U�H��

E
ELECTIVE
MODULE

Credit value 6
CREDITS

1.5
HRS

EXAM DURATION
HOURS

60
HRS

MODULE
LEARNING

TIME

CIPS GLOBAL 
STANDARD

4.5 

OR
OBJECTIVE  

RESPONSE EXAM
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Achieving Competitive 
Advantage Through 
the Supply Chain 
[L5M7]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���D�V�V�H�V�V���D���U�D�Q�J�H���R�I���S�U�R�F�H�V�V�H�V���W�K�D�W��

�V�X�S�S�R�U�W���W�K�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���D�Q�G���L�P�S�U�R�Y�H�P�H�Q�W�V���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O��

�S�H�U�I�R�U�P�D�Q�F�H���W�K�U�R�X�J�K���L�W�V���V�X�S�S�O�\���F�K�D�L�Q����������

Module aim(s)

�&�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���L�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���S�U�R�F�H�V�V�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���W�K�D�W���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q��

�K�D�V���D�W���L�W�V���G�L�V�S�R�V�D�O���W�R���R�X�W�S�H�U�I�R�U�P���L�W�V���F�R�P�S�H�W�L�W�R�U�V�����0�D�Q�\���R�U�J�D�Q�L�V�D�W�L�R�Q�V���V�H�H���W�K�H�L�U���V�X�S�S�O�\��

�F�K�D�L�Q�V���D�V���D���V�L�J�Q�L�4�F�D�Q�W���V�R�X�U�F�H���R�I���D�F�K�L�H�Y�L�Q�J���F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H�����–�W���L�V���W�K�H�U�H�I�R�U�H���L�P�S�R�U�W�D�Q�W��

�W�K�D�W���W�K�R�V�H���Z�L�W�K���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���P�D�Q�D�J�L�Q�J���W�K�H���V�X�S�S�O�\���F�K�D�L�Q���K�D�Y�H���D���F�O�H�D�U���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I��

�W�K�H���D�S�S�U�R�D�F�K�H�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V���W�K�D�W���D�U�H���D�Y�D�L�O�D�E�O�H���W�R���O�H�Y�H�U�D�J�H���W�K�H���V�X�S�S�O�\���F�K�D�L�Q���W�R���D�F�K�L�H�Y�H��

�F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G���I�R�U���V�X�F�K���P�D�Q�D�J�H�U�V���U�H�V�S�R�Q�V�L�E�O�H���I�R�U��

�I�R�U�P�X�O�D�W�L�Q�J���S�O�D�Q�V���D�Q�G���D�S�S�U�R�D�F�K�H�V���W�R���D�F�K�L�H�Y�H���F�R�P�S�H�W�L�W�L�Y�H���D�G�Y�D�Q�W�D�J�H���I�R�U���W�K�H�L�U���R�U�J�D�Q�L�V�D�W�L�R�Q�V��

�W�K�U�R�X�J�K���W�K�H���V�X�S�S�O�\���F�K�D�L�Q��

Credit value 6
CREDITS

1.5
HRS

EXAM DURATION
HOURS

60
HRS

MODULE
LEARNING

TIME

CIPS GLOBAL 
STANDARD

1.5 

E
ELECTIVE
MODULE

OR
OBJECTIVE  

RESPONSE EXAM
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Project and Change 
Management 
[L5M8]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���D�V�V�H�V�V���W�K�H���L�P�S�D�F�W���D�Q�G���L�P�S�O�L�F�D�W�L�R�Q�V��

�R�I���S�U�R�M�H�F�W�V�����H�[�D�P�L�Q�H���D�S�S�U�R�D�F�K�H�V���D�S�S�O�L�H�G���W�R���W�K�H���S�O�D�Q�Q�L�Q�J���D�Q�G���P�D�Q�D�J�H�P�H�Q�W���R�I���S�U�R�M�H�F�W�V���D�Q�G��

�U�H�F�R�J�Q�L�V�H���W�K�H���F�K�D�O�O�H�Q�J�H�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���D�Q�G���P�H�W�K�R�G�V���W�R���P�D�Q�D�J�H�����D�F�K�L�H�Y�H���D�Q�G���P�D�L�Q�W�D�L�Q��

�R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���F�K�D�Q�J�H��

Module aim(s)

�7�K�H���V�S�H�H�G���R�I���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���W�K�H���G�U�L�Y�H���I�R�U���P�D�L�Q�W�D�L�Q�L�Q�J���R�U�J�D�Q�L�V�D�W�L�R�Q�D�O���F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V��

�P�H�D�Q���W�K�D�W���F�K�D�Q�J�H���L�V���L�Q�H�Y�L�W�D�E�O�H���L�Q���W�K�H���P�R�G�H�U�Q���Z�R�U�N�S�O�D�F�H�����&�R�Q�V�H�T�X�H�Q�W�O�\�����W�K�R�V�H���Z�K�R���Z�R�U�N��

�D�Q�G���P�D�Q�D�J�H���L�Q���R�U�J�D�Q�L�V�D�W�L�R�Q�V���Z�L�O�O���E�H���H�[�S�H�F�W�H�G���W�R���G�H�D�O���Z�L�W�K���F�K�D�Q�J�H���L�Q�L�W�L�D�W�L�Y�H�V���D�Q�G���W�R���P�D�Q�D�J�H��

�W�K�R�V�H���S�U�R�M�H�F�W�V���Z�K�L�F�K���D�U�H���J�H�Q�H�U�D�W�H�G���D�V���D���G�L�U�H�F�W���F�R�Q�V�H�T�X�H�Q�F�H�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G���I�R�U��

�W�K�R�V�H���Z�K�R���D�U�H���L�Q�Y�R�O�Y�H�G���L�Q���W�K�H���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���V�X�S�S�O�\���I�X�Q�F�W�L�R�Q�����Z�K�R���P�X�V�W���U�H�F�R�J�Q�L�V�H���W�K�H��

�Z�L�G�H�U���H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q���Z�K�L�F�K���W�K�H�\���Z�R�U�N���D�Q�G���E�H���S�U�H�S�D�U�H�G���W�R���D�S�S�O�\���W�K�H���W�R�R�O�V���D�Q�G���W�H�F�K�Q�L�T�X�H�V��

�W�K�D�W���Z�L�O�O���X�O�W�L�P�D�W�H�O�\���O�H�D�G���W�R���W�K�H���V�X�F�F�H�V�V�I�X�O���P�D�Q�D�J�H�P�H�Q�W���R�I���S�U�R�M�H�F�W�V���D�Q�G���F�K�D�Q�J�H���L�Q�L�W�L�D�W�L�Y�H�V��
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Learning outcomes, assessment criteria and indicative content

1.0 Understand aspects of projects in organisations 

1.1 Analyse aspects of projects in organisations    
���� �7�K�H���U�H�O�D�W�L�R�Q�V�K�L�S���E�H�W�Z�H�H�Q���S�U�R�J�U�D�P�P�H�V���D�Q�G���S�U�R�M�H�F�W�V��

���� �6�W�D�N�H�K�R�O�G�H�U���L�G�H�Q�W�L�4�F�D�W�L�R�Q�����D�Q�D�O�\�V�L�V���D�Q�G���L�Q�Y�R�O�Y�H�P�H�Q�W

���� �0�H�D�V�X�U�H�V���R�I���V�D�I�H�W�\�����T�X�D�O�L�W�\�����F�R�V�W���D�Q�G���G�H�O�L�Y�H�U�\

���� �6�X�F�F�H�V�V���D�Q�G���I�D�L�O�X�U�H���R�I���S�U�R�M�H�F�W�V

���� �(�O�H�P�H�Q�W�V���R�I���S�U�R�M�H�F�W�V

���� �:�R�U�N���E�U�H�D�N�G�R�Z�Q���V�W�U�X�F�W�X�U�H

1.2 Evaluate the impact on supply chain relationships of 
undertaking projects    
���� �6�X�S�S�O�\���F�K�D�L�Q���Q�H�W�Z�R�U�N�V���I�R�U���S�U�R�M�H�F�W�V

���� �5�H�O�D�W�L�R�Q�V�K�L�S�V���Z�L�W�K���V�X�E���F�R�Q�W�U�D�F�W�R�U�V

���� �&�R�Q�V�R�U�W�L�X�P�V���D�Q�G���M�R�L�Q�W���Y�H�Q�W�X�U�H�V���I�R�U���S�U�R�M�H�F�W�V

���� �7�U�D�G�L�W�L�R�Q�D�O���D�Q�G���F�R�Q�W�H�P�S�R�U�D�U�\���U�H�O�D�W�L�R�Q�V�K�L�S�V

���� �3�U�R�M�H�F�W���S�D�U�W�Q�H�U�L�Q�J���D�Q�G���V�W�U�D�W�H�J�L�F���S�D�U�W�Q�H�U�L�Q�J

1.3 Analyse the resources for projects  
���� �5�H�V�R�X�U�F�H���O�R�D�G�L�Q�J���D�Q�G���O�H�Y�H�O�O�L�Q�J

���� �0�X�O�W�L���S�U�R�M�H�F�W���V�F�K�H�G�X�O�L�Q�J���D�Q�G���U�H�V�R�X�U�F�H���D�O�O�R�F�D�W�L�R�Q

���� �–�Q�I�R�U�P�D�W�L�R�Q���W�H�F�K�Q�R�O�R�J�\���V�\�V�W�H�P�V���I�R�U���S�U�R�M�H�F�W��

�P�D�Q�D�J�H�P�H�Q�W

���� �/�H�D�G�L�Q�J���D�Q�G���P�D�Q�D�J�L�Q�J���S�U�R�M�H�F�W�V��

���� �&�U�L�W�L�F�D�O���F�K�D�L�Q���P�H�W�K�R�G�R�O�R�J�\

���� �$�V�V�H�W���4�Q�D�Q�F�H���D�Q�G���W�K�H���U�R�O�H���R�I���E�D�Q�N�V

1.4 Analyse the project life cycles of projects   
���� �3�H�U�V�S�H�F�W�L�Y�H�V���R�Q���S�U�R�M�H�F�W���O�L�I�H���F�\�F�O�H�V

���� �3�U�R�M�H�F�W���L�Q�L�W�L�D�W�L�R�Q

���� �2�U�J�D�Q�L�V�L�Q�J���S�U�R�M�H�F�W�V���D�Q�G���S�U�R�M�H�F�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q

���� �&�R���R�U�G�L�Q�D�W�L�R�Q���L�Q���S�U�R�M�H�F�W���P�D�Q�D�J�H�P�H�Q�W

���� �3�U�R�M�H�F�W���F�R�Q�W�U�R�O

���� �3�U�R�M�H�F�W���F�O�R�V�X�U�H

���� �3�U�R�M�H�F�W���U�H�Y�L�H�Z

2.0 Understand the concept of organisational change and 
how it can be achieved

2.1 Analyse the types of organisational change 
���� �(�Y�R�O�X�W�L�R�Q��

���� �$�G�D�S�W�L�R�Q��

���� �5�H�Y�R�O�X�W�L�R�Q��

���� �5�H�F�R�Q�V�W�U�X�F�W�L�R�Q

���� �&�O�R�V�H�G�����F�R�Q�W�D�L�Q�H�G���D�Q�G���R�S�H�Q���H�Q�G�H�G���F�K�D�Q�J�H��

��€

�3�U�R�M�H�F�W���U�t�

��



Operations 
Management 
[L5M9]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���F�R�Q�F�H�S�W�V���R�I��

�R�S�H�U�D�W�L�R�Q�V���P�D�Q�D�J�H�P�H�Q�W���W�K�D�W���O�L�Q�N���W�R���W�K�H���H�]�F�L�H�Q�F�\���D�Q�G���H�•�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���V�X�S�S�O�\���F�K�D�L�Q���D�Q�G��

�H�[�S�O�D�L�Q���S�O�D�Q�V�����G�H�V�L�J�Q�V�����S�U�R�F�H�V�V�H�V���D�Q�G���V�\�V�W�H�P�V���I�R�U���W�K�H���L�P�S�U�R�Y�H�G���F�R�Q�W�U�R�O���R�U���L�P�S�U�R�Y�H�P�H�Q�W���R�I��

�V�X�S�S�O�\���F�K�D�L�Q���R�S�H�U�D�W�L�R�Q�V��������

Module aim(s)

�–�Q���R�U�G�H�U���W�R���H�Q�V�X�U�H���V�X�F�F�H�V�V���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q���P�X�V�W���F�U�H�D�W�H���D�Q�G���D�G�R�S�W���S�U�R�F�H�V�V�H�V���W�K�D�W���H�Q�V�X�U�H��

�W�K�H���F�R�Q�V�L�V�W�H�Q�W���S�U�R�G�X�F�W�L�R�Q���R�I���S�U�R�G�X�F�W�V���D�Q�G���R�U���V�H�U�Y�L�F�H�V���W�K�D�W���P�H�H�W���F�X�V�W�R�P�H�U���G�H�P�D�Q�G�����E�R�W�K���L�Q��

�W�H�U�P�V���R�I���T�X�D�Q�W�L�W�\���D�Q�G���T�X�D�O�L�W�\�����7�K�L�V���L�V���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���W�K�R�V�H���Z�K�R���P�D�Q�D�J�H���W�K�H���V�X�S�S�O�\���F�K�D�L�Q��

�R�S�H�U�D�W�L�R�Q�V���I�X�Q�F�W�L�R�Q�����7�K�L�V���P�R�G�X�O�H���L�V���G�H�V�L�J�Q�H�G���W�R���H�Q�D�E�O�H���W�K�R�V�H���L�Q�Y�R�O�Y�H�G���L�Q���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G��

�V�X�S�S�O�\���W�R���D�V�V�H�V�V���W�H�F�K�Q�L�T�X�H�V���W�K�D�W���D�U�H���D�L�P�H�G���D�W���L�P�S�U�R�Y�L�Q�J���V�X�S�S�O�\���F�K�D�L�Q���R�S�H�U�D�W�L�R�Q�V���W�R���W�K�H���R�Y�H�U�D�O�O��

�E�H�Q�H�4�W���R�I���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q��

Credit value 6
CREDITS

1.5
HRS

EXAM DURATION
HOURS

60
HRS
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Learning outcomes, assessment criteria and indicative content

1.0 Understand the concept and scope of operations 
management  

1.1 Analyse the role and activities of operations 
management in organisations    
���� �'�H�4�Q�L�W�L�R�Q�V���R�I���R�S�H�U�D�W�L�R�Q�V���D�Q�G���R�S�H�U�D�W�L�R�Q�V��

�P�D�Q�D�J�H�P�H�Q�W

���� �7�K�H���H�[�W�H�Q�W���R�I���R�S�H�U�D�W�L�R�Q�V���P�D�Q�D�J�H�P�H�Q�W���L�Q��

�R�U�J�D�Q�L�V�D�W�L�R�Q�V

���� �2�S�H�U�D�W�L�R�Q�V���P�D�Q�D�J�H�P�H�Q�W���L�Q���G�L�•�H�U�H�Q�W���W�\�S�H�V���R�I��

�R�U�J�D�Q�L�V�D�W�L�R�Q�V

1.2 Critically assess the objectives and strategies of 
operations management   
���� �)�U�R�P���L�P�S�O�H�P�H�Q�W�L�Q�J���W�R���V�X�S�S�R�U�W�L�Q�J���W�R���G�U�L�Y�L�Q�J���V�W�U�D�W�H�J�\

���� �7�K�H���V�W�D�J�H�V���R�I���G�H�Y�H�O�R�S�P�H�Q�W���R�I���R�S�H�U�D�W�L�R�Q�V���V�W�U�D�W�H�J�\

���� �7�K�H���S�H�U�I�R�U�P�D�Q�F�H���R�E�M�H�F�W�L�Y�H�V���R�I���R�S�H�U�D�W�L�R�Q�V��

�P�D�Q�D�J�H�P�H�Q�W�����T�X�D�O�L�W�\�����V�S�H�H�G�����G�H�S�H�Q�G�D�E�L�O�L�W�\�����5�H�[�L�E�L�O�L�W�\��

�D�Q�G���F�R�V�W��

����

��



Logistics
Management 
[L5M10]

Module purpose

�2�Q���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�L�V���P�R�G�X�O�H�����O�H�D�U�Q�H�U�V���Z�L�O�O���E�H���D�E�O�H���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���F�R�Q�F�H�S�W�V���R�I���O�R�J�L�V�W�L�F�V��

�P�D�Q�D�J�H�P�H�Q�W���W�K�D�W���O�L�Q�N���W�R���W�K�H���H�]�F�L�H�Q�F�\���D�Q�G���H�•�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���V�X�S�S�O�\���F�K�D�L�Q���D�Q�G���H�[�S�O�D�L�Q��

�S�O�D�Q�V�����G�H�V�L�J�Q�V�����S�U�R�F�H�V�V�H�V���D�Q�G���V�\�V�W�H�P�V���I�R�U���W�K�H���L�P�S�U�R�Y�H�G���F�R�Q�W�U�R�O���R�U���L�P�S�U�R�Y�H�P�H�Q�W���R�I���V�X�S�S�O�\��

�F�K�D�L�Q���O�R�J�L�V�W�L�F�V��������

Module aim(s)

�–�Q���R�U�G�H�U���W�R���H�Q�V�X�U�H���V�X�F�F�H�V�V���D�Q���R�U�J�D�Q�L�V�D�W�L�R�Q���P�X�V�W���F�U�H�D�W�H���D�Q�G���D�G�R�S�W���S�U�R�F�H�V�V�H�V���W�K�D�W���H�Q�V�X�U�H���W�K�H��

�F�R�Q�V�L�V�W�H�Q�W���G�H�O�L�Y�H�U�\���R�I���S�U�R�G�X�F�W�V���D�Q�G���R�U���V�H�U�Y�L�F�H�V���W�K�D�W���P�H�H�W���F�X�V�W�R�P�H�U���G�H�P�D�Q�G�����E�R�W�K���L�Q���W�H�U�P�V���R�I��

�T�X�D�Q�W�L�W�\���D�Q�G���T�X�D�O�L�W�\�����7�K�L�V���L�V���W�K�H���U�H�V�S�R�Q