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�,�Q���W�K�L�V���G�R�F�X�P�H�Q�W���W�K�H���W�H�U�P���µExternal Examiner�V�¶���U�H�I�H�U�V���W�R��External Examiners for all taught 
programmes, including undergraduate certificate and diplomas, initial degrees, 
postgraduate certificates and diplomas, taught Masters programmes, and partnership 
provision (see paragraphs 68-70).  

Introduction 

1. All External Examiners are responsible to the Bangor University�¶�V Senate. 

2. �,�Q���W�K�H���8�.�¶�V���V�\�V�W�H�P���R�I���K�L�J�K�H�U���H�G�X�F�D�W�L�R�Q�����L�Q�V�W�L�W�X�W�L�R�Q�V���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���W�K�H���T�X�D�O�L�W�\���R�I��
the education they provide and the academic standards of the awards they offer.  
External examining provides one of the principal means for maintaining nationally 
comparable standards within autonomous higher education institutions.  

3. The University, through the Quality Enhancement Unit, will appoint one or more 
External Examiner(s) to carry out the role(s) defined in this Code of Practice for all 
provision that leads to 
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7. In approving any nominations the Head of Quality Enhancement (or nominee) will 
take into account evidence of the following: 

�x knowledge and understanding of UK sector agreed reference points for the 
maintenance of academic standards and assurance and enhancement of 
quality; 

�x competence and experience in the fields covered by the programme of study, 
or parts thereof; 

�x relevant academic and/or professional qualifications to at least the level of the 
qualification being externally examined, and/or extensive practitioner 
experience where appropriate; 

�x 
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14. To avoid conflicts of interest, anyone in the following categories or circumstances 
cannot normally be appointed as an External Examiner: 

�x member of a governing body or committee of the University or one of its 
collaborative partners, or a current employee of the University or one of its 
collaborative partners; 

�x anyone with a close professional, contractual or personal relationship with a 
member of staff or student involved with the programme of study; 

�x anyone required to assess colleagues who are recruited as students to the 
programme of study; 

�x anyone who is, or knows they will be, in a position to influence significantly the 
future of students on the programme of study; 

�x anyone significantly involved in recent or current substantive collaborative 
research activities with a member of staff closely involved in the delivery, 
management or assessment of the programme(s) or modules in question; 

�x former staff or students of the University unless a period of five years has 
elapsed and all students taught by or with the External Examiner have 
completed their programme(s); 

�x a reciprocal arrangement involving cognate programmes at another institution; 

�x the succession of an External Examiner from an institution by a colleague from 
the same department in the same institution; 

�x the appointment of more than one External Examiner from the same 
department of the same institution. 

15. The number of External Examiners per programme of study is based on the 
requirements of a discipline and cohort numbers.  For undergraduate programmes, 
the norm is 1 Examiner to 200 students per subject of examination. 

16. Where a part of a programme covers a specialist subject area, and student numbers 
would not justify the appointment of an additional Examiner, the School may 
consider appointing an Associate Examiner, using the normal nomination process.  

Welsh-medium work 

17. For programmes where a substantial proportion of the course is delivered and 
assessed through the medium of Welsh, then a full External Examiner should be 
appointed.  Such Examiners may also be invited to examine cognate programmes 
taught and assessed through the medium of English, where appropriate.  

18. Where a small proportion of students are taught or examined through the medium of 
Welsh, an Associate Examiner should be appointed.  

Nomination Procedure   

19. The appointment period for an External Examiner to a School is 4 years.  An 
extension of one year may be permitted in exceptional circumstances, to ensure 
continuity.   

20. Nominations for External Examiners should be made in the School at the 
recommendation of the Head of School, and with the approval of the appropriate 
Teaching and Learning or other designated School Committee or Board of Studies.   
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21. Nomination forms for Examiners for schemes of study beginning in September should 
be submitted to the Quality Enhancement Unit, at the latest by the beginning of the 
preceding February. 

22. Following approval by the Head of Quality Enhancement (or nominee), invitation 
letters are sent from the Quality Enhancement Unit.  Confirmation of the 
appointment is given to Schools once nominees have accepted the position, and 
provided evidence of their eligibility to work in the UK.  The Quality Enhancement 
Unit will communicate clearly in writing to all concerned the modules, programmes or 
award(s) to which each External Examiner is appointed.   

23. In cases where a nominated External Examiner does not meet all the criteria for 
appointment in paragraphs 8-14, a detailed explanation and a curriculum vitae is 
required from the nominating School at the time of the nomination.  Such a 
submission should include a list of all alternative names that were considered with 
their current post and institutional affiliation. 

Outcomes 

24. In cases where the Head of Quality Enhancement (or nominee) has a reservation 
(including following detailed written explanation), an alternative nomination will be 
requested. 

25. In cases where the Head of Quality Enhancement (or nominee) rejects a nominated 
External Examiner for failing to meet the criteria for appointment, an alternative 
nomination will be required.  Schools may appeal to the Pro-Vice-Chancellor 
(Education and Student Experience) on the rejection of an External Examiner 
nomination. 

Responsibilities 

26. External Examiners' fees shall be set, reviewed and amended by the Curriculum 
Quality Assurance Delivery Group, upon the recommendation of the Head of Quality 
Enhancement. 

27. The University is responsible, through the Quality Enhancement Unit, for ensuring 
that its External Examiners are provided on appointment with an induction briefing, 
including details of institutional policies, regulations and codes of practice relating to 
assessment procedures and terms of appointment.  

28. Heads of Schools are responsible for ensuring that External Examiners receive 
appropriate induction and briefing material to enable them to appreciate the aims 
and philosophies of the programme with which they will be associated and contribute 
in an effective manner to the assessment process.  This will include a copy of the 
programme specification and scheme of study with a schedule of assessment.  The 
Head of School will also be responsible for ensuring that External Examiners are 
apprised of the learning outcomes for individual modules and the programme.  Full 
details of School assessment practices and procedures should also be provided.  
Where academic standards have been defined explicitly, these should be made clear 
to the External Examiner. 

29. Heads of School are responsible to ensuring that an agreed timetable for the 
dispatch of examination papers, assessment and examination scripts should be made 
between the School and the External Examiner.  External Examiners must be notified 
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of the proposed dates of meetings of the Board of Examiners for programmes at the 
beginning of an academic session, and kept informed of any changes.  

30. Heads of School�V���D�U�H���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���L�Q�I�R�U�P�L�Q�J���V�W�X�G�H�Q�W�V���R�Q���0�D�V�W�H�U�V�¶���F�R�X�U�V�H�V���L�I���W�K�H�U�H��
is any delay in the examination process beyond 3 months.  If External Examiners are 
unable to moderate dissertations within 3 months of submission, an alternate 
Examiner should be appointed for this purpose.  Schools should inform the Quality 
Enhancement Unit of any such delay. 

31. Heads of Schools are responsible for including the name, position and institution of 
their External Examiners in module or programme information provided to students.  
This must be accompanied by clear warnings that attempting to contact the External 
Examiner directly is inappropriate and any such incidences will be investigated by the 
University.    

32. The University is responsible, through the Quality Enhancement Unit, for informing 
External Examiners, in writing at the beginning of their term of office, that they have 
a right to raise any matter of serious concern with the Vice-Chancellor, if necessary 
by means of a separate confidential written report.  The University will provide a 
considered and timely response to any confidential report received, outlining any 
actions they will be taking as a result.  

Roles of the External Examiner   

33. The main function of the External Examiner is to report on the standards of student 
performance in those programmes or parts of programmes which they have been 
appointed to examine, and on the comparability of the standards with those of 
similar programmes or parts of programmes in other UK higher education 
institutions.  For Foundation degree, HE Certificate and HE Diploma programmes, this 
includes work at level 4.  All External Examiners, including those appointed for 
collaborative provision, are required to submit an annual report using the pro forma 
provided.  

34. External Examiners should determine whether the standards are appropriate for the 
awards, or award elements, by reference to published national subject benchmarks, 
national qualifications frameworks, institutional programme specifications and other 
relevant information. 

35. External Examiners must be notified of the proposed dates of meetings of the Board 
of Examiners for programmes at the beginning of an academic session.  External 
Examiners as full members of the relevant Board of Examiners should be present at 
all E�[�D�P�L�Q�H�U�V�¶���P�H�H�W�L�Q�J�V���D�W���Z�K�L�F�K���V�L�J�Q�L�I�L�F�D�Q�W���G�H�F�L�V�L�R�Q�V���D�U�H���W�D�N�H�Q���L�Q���U�H�J�D�U�G���W�R���W�K�H��
subject specialism of appointment, and should have the right to be present at all 
E�[�D�P�L�Q�H�U�V�¶���P�H�H�W�L�Q�J�V���L�Q���W�K�H���V�X�E�M�H�F�W���V�����L�Q���Z�K�L�F�K��they have been involved.  If External 
Examiners exceptionally cannot attend a meeting where their presence is formally 
required, they should be available for consultation by telephone.  

36. For cohorts of 10 students or less, the views of the External Examiner may be sought 
by post, e-mail, telephone and/or video link.  The examining process must still be 
followed, decisions formally minuted, and the Confirmation of Results Process Form 
(CORP) and Notification of Results (NORF) must be signed by the Chair, the Internal 
and External Examiners as applicable. 

37. All draft examination papers which contribute to the final award should be sent to 
the External Examiner for approval in good time.  External Examiners should also see 
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43. Prior to the confirmation of results, the University expects External Examiners to 
endorse the outcomes of the assessment processes they have been appointed to 
scrutinize.   

44. External Examiners should sign Confirmation of Results Process Form (CORP) which 
is sent to the Quality Enhancement Unit. 
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institution will be regarded as University staff.  Accordingly, University Business 
Travel Insurance should be obtained for the period of travel. 



