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CODE OF PRACTICE FOR THE APPOINTMENT OF STAFF IN ACCORDANCE WITH 

THE WELSH LANGUAGE STANDARDS 

INTRODUCTION 

Bangor University is situated in an area where the Welsh language is a natural part of everyday life 

and where around 65% of the population speak Welsh. A high percentage of University staff and 

students are also bilingual. Bangor University recognises the value and the importance of Welsh as a 

skill in the workplace and it is committed to developing a workface that can work through the 

medium of Welsh and English for the purposes of teaching, research and administration. This Code 

of Practice ensure that the University maintains a level of Welsh language skills amongst staff that 

reflects the local percentages of Welsh speakers and which enables it to maintain a viable bilingual 

community. This Code of Practice also ensures that the University responds to the statutory 

obligations upon it through the Welsh Language Standards.  

The following guidelines have been designed to assist managers to develop teams that will be able 

to operate bilingually.  

Please note the following: 

 These guidelines are applicable to all posts at Bangor University. All managers should refer

to them when a new post is created or when a temporary post becomes permanent.1

 External recruitment / employment agencies should also use these guidelines.

 Guidance on the underpinning principles of the Code of Practice can be sought from

Canolfan Bedwyr; guidance on the implementation of the Code and the appointment

ǇǊƻŎŜǎǎ Ŏŀƴ ōŜ ǎƻǳƎƘǘ ŦǊƻƳ IǳƳŀƴ wŜǎƻǳǊŎŜǎΦ ¢ƘŜ /ƻŘŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǿƛƭƭ ōŜ ƻǾŜǊǎŜŜƴ

by the tŀƴŜƭ !ǊƻƭȅƎǳ {ŀŦƻƴŀǳΩǊ DȅƳǊŀŜƎ ό¢ƘŜ ²ŜƭǎƘ [ŀƴƎǳŀƎŜ {ǘŀƴŘŀǊŘǎ {ŎǊǳǘƛƴȅ

Committee) and the Bilingualism Committee.

1 For employees whose contracts are transferred to permanent status after four years of employment, the 
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LANGUAGE REQUIREMENT: Category 1 ʹ Support Staff 

 
The LANGUAGE REQUIREMENT options for these posts are:  

 WELSH ESSENTIAL 

 WELSH ESSENTIAL OR COMMITMENT TO LEARN TO A SPECIFIED LEVEL3 

 WELSH DESIRABLE 

WELSH ESSENTIAL 
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LANGUAGE REQUIRMENT: Category 2 ʹ Academic and Research 
Posts 

 

The LANGUAGE REQUIREMENT options for these posts are:  

 WELSH ESSENTIAL 

 WELSH DESIRABLE  

 NO SPECIFIC WELSH LANGUAGE REQUIRMENT. CANDIDATES WILL BE EXPECTED TO 
WORK POSITIVELY IN A BILINGUAL ENVIRONMENT 

 
 
WELSH ESSENTIAL 
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LANGUAGE REQUIRMENT: Category 3 ʹ Senior Academic 

Management Posts 

This section of the Code of Practice is designed to offer guidance on the appointment of senior 

academic management posts (e.g. heads of school, heads of college, pro vice-chancellors). These 

posts are dealt with separately to other academic posts as the posts combine both academic and 

managerial responsibilities and are often fixed term appointments.  

Guidelines 

The following should be borne in mind when appointing to these posts: 
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CREATING JOB SPECIFICATION  

Once the language requirement of the post has been established, for Welsh Essential / Welsh 

Essential or Commitment to Learn posts a decision needs to be made on the kind of Welsh language 

skills needed to fulfil the requirements of the post. Canolfan Bedwyr and HR can offer guidance and 

a bank of descriptors is available for use. 

ADMINISTRATIVE POSTS: POSSIBLE SCENARIOS 

Post A: candidates will be required to speak and write Welsh to a high level (e.g. marketing officer, 

translator, trainer). The job specification should therefore note: The ability to speak and write Welsh 

fluently in a broad range of situations is essential for this post. 

Post B: candidates will be required to speak Welsh fluently and write a range of e-mail messages in 

Welsh (e.g. clerical officer, PA). The job specification should therefore note: The ability to speak 

Welsh fluently and to complete tasks such as writing e-mail messages to a range of audiences in 

Welsh is essential for this post. 

Post C: candidates will be required to carry out some work-related tasks in Welsh (e.g. IT project 

manager). The job specification should therefore note: The ability to use Welsh with confidence for 

some tasks is essential for this post - e.g. contribute to some bilingual meetings and write simple e-

mails in Welsh. 

Post D: candidates will be required to be able to speak Welsh in most situations relevant to the post, 

but will not be required to read and write Welsh (e.g. security officer). The job specification should 

therefore note: 



 

7 
 

SHORTLISTING  

²ŜƭǎƘ ƭŀƴƎǳŀƎŜ ǎƪƛƭƭǎ ǎƘƻǳƭŘ ōŜ ΨǎŎƻǊŜŘΩ ƛƴ ǘƘŜ ǎŀƳŜ ǿŀȅ ŀǎ ƻǘƘŜǊ ǎƪƛƭƭǎ ǘƘŀǘ ŀǊŜ ƛƴ ǘƘŜ ΨŜǎǎŜƴǘƛŀƭΩ ƻǊ 

ΨŘŜǎƛǊŀōƭŜΩ ŎŀǘŜƎƻǊƛŜǎΦ ¢ƘŜ IǳƳŀƴ wŜǎƻǳǊŎŜǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦŦŜǊǎ ƎǳƛŘŜƭƛƴŜǎ ƻƴ ǘƘŜ short-listing 

process. Please note that School/Departmental representative who is leading the recruitment process 

is responsible for: 

 arranging the translation of any application submitted in Welsh (where necessary).  

 ensuring that applications submitted in Welsh only are given full consideration as part 
of the initial screening and the short-listing process.  

 ensuring that for WELSH ESSENTIAL/ WELSH ESSENTIAL OR A COMMITMENT TO 
[9!wb ¢h ! {t9/LCL95 [9±9[ Ǉƻǎǘǎ ǘƘŜ ŎŀƴŘƛŘŀǘŜǎΩ ƭŀƴƎǳŀƎŜ ǎƪƛƭƭǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ōȅ ŀ 
bilingual member of the short listing panel. If there is no one in the school / 
ŘŜǇŀǊǘƳŜƴǘ ǿƘƻ Ŏŀƴ ŀǎǎŜǎǎ ǘƘŜ ŎŀƴŘƛŘŀǘŜǎΩ ŀōƛƭƛǘȅ ƛƴ ²ŜƭǎƘΣ ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦǊƻƳ 
Canolfan Bedwyr can do so. The representative from Canolfan Bedwyr will also then 
be a member of the interviewing panel with the specific remit 
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ASSESSING LANGUAGE LEVELS 



 

9 
 

TRAINING AND MONITORING  

 

The Development Plan 

Where the attainment of specific skill levels in Welsh is necessary to achieve the requirements of the 

post and where the appointee does not reach that standard, the line manager of the person appointed 

must undertake to release that individual for a period from his/her duties to follow an appropriate 

programme of courses provided for them by the University. There will be a clear understanding 

between the appointee, the school/ department and the institution (via the Human Resources Officer) 

about what is expected of the appointee 
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The development of staff members whose employment contract contains a specific language 

requirement will be reported to the Human Resources Department annually. The Human Resources 

Staff Development Team will also be reporting on their development to Canolfan Bedwyr.  

 

In cases of unsatisfactory performance  

If the report received by Human Resources is unsatisfactory the following actions are suggested: 

i. For administrative appointments, a meeting should be arranged between the staff member, 

ŀ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΣ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ²ŜƭǎƘ ƭŀƴƎǳŀƎŜ ǘǳǘƻǊ and / or the 
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