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Enchanting entrepreneurs in the Philippines
Eilidh Forster

Eilidh Forster, an MSc Tropical Forestry student from Bangor University in Wales, recently
visited a unique ‘incubator farm’ community in the Philippines, Gawad Kalinga Enchanted
Farm (GK EF).  Inspired by this unique ‘Enchanted Farm’ model she explains how it is helping
to reduce poverty across the Philippines.  Eilidh plans to return to the Philippines later this
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As GK EF start-ups are still in the initial stages of their 
development, a significant majority of their contribution to the
community is long-term employment, as well as providing
scholarships to raise a new generation of social entrepreneurs
from the grassroots. They also pay rent for premises. While the
focus of the social entrepreneur is developing their respective
enterprises, their demonstration workshops and plots for their
respective raw materials also contribute to the overall development
of the Enchanted Farm - since one benefits the other 
symbiotically. 

Gawad Kalinga has built a strong reputation over the years
and central to this has been Antonio Meloto, who has huge
credibility, both nationally and internationally, and who works
tirelessly to raise its profile.

The growth of Gawad Kalinga
Enchanted Farm 
After its inception in 2003, the first phase of GK’s development
was the creation of communities. While the initial impression
of GK to the general public is that of house and community
building (Figure 1), there is a strong focus on instilling a new
culture and mind-set in the communities so that they develop
values and community organisation that ensure programmes
and initiatives are sustained by the community in the long
term.  GK is now present in around 2,700 communities across
the country and it continues to grow, especially in disaster
areas such as those hit by Typhoon Haiyan. Community members
become eligible to become residents of a GK community
through a ‘sweat equity’ programme, wherein residents 
contribute their sweat, equivalent to the material cost of the
house, by building their neighbours’ houses through 
Bayanihan (community spirit).

In 2011, GK began to prototype the second phase of its 
development: the birth of the GK Enchanted Farm model 
(P@vâ*£HaI–vl*PNTTRSQ@MQNRSR£HdIMQP–vl*PNUQ@P@vâ*£HeIU@P@vâ*£HmIMY–vl*PNXTY@P@vâ*–vl*PNUQVPNTSVWV@eP@vâ*£HeIMY–vl*PNTT@P@vâ*£HtIMQP–vl*PNSRY@P@vâ*£HhIMY–vl*PNUUV@P@vâ*£]PQ‘MQPNUUV@P–vl*PNRTR@bur£]Pg‘RUP–vl*MQRNU£HiI–vl*PNRUW@P@vâ*£HaI–vl*PNTTR@P@vâ*£HlIQ–vl*PNRTR@P@vâSVWV@eP@vâ*£HeIMY–vl*PNTSU@P@vâ*£HtI–vl*PNSQY@P@vâ*£HoIQ–vl*PNUPQ@P@vâ*£]PQ‘MVP–vl*£HsIQ–vl*PNSYS@P@vâ*£HpI–vl*PNU@P@vâ*£HiI–vl*PNRUW@P@vâ*£HrI@eP@vâ*£HeIMY–vl*PNTb*£]PQ‘MVP–vl*PNSQPSU@P@vâ*£HtI–vl*PNSQY@P@vâ*£HhIQ–vl*PN£HrI@eP@vâ*£HeIMY–vl*PNT*£HiI–vl*PNRUW@P@vâ*£HbI–vl*PNTYT@P@vâ*£vâ*£]PQ‘MVP–vl*PNSQPHiI–vl*PNRUW@P@vâ*£HrI@eP@vâ*£HeIMY–vl*PNTiHsIQ–vl*PNSYS@P@vâ£HbI–vl*PNTYT@P@vâ*£HrI@eP@vâ*£HeIMY–vl*PNT@P@vâ*–vl*PNUQVPNTSVWV@eP@vâ*£HeIMY–vl*PNTvâ*£]PQ‘MVP–vl*PNSQPSU@P@vâ*£HtI–vl*PNSQgU@P@vâ*£HP–vl*PNSQPR@P@vâ*£HoIQ–vl*PNUPQ@P@vâ*£HsIQ–vl*PNSYS@@eP@vâ*£HeIMY–vl*PNTT@P@vâ*£HtIMQP–vl*PNSRY@P@vâ*£HhIMY–vl*P£HbI–vl*PNTYT@P@vâ*£T@P@vâ*£HtIMQP–vl*PNSRY@P@vâ*£HhIMY–vl*PMY–vl*PNUVU@P@vâ*£]PQ‘MR@vâ*£HuIQ–vl*PNUUU@@eP@vâ*£HeIMY–vl*PNTTHbI–vl*PNTYT@P@vâ*£hvl*PNUQQ@P@vâ*£HuIMiHsIQ–vl*PNSYS@P@vâ–vl*PNTTT@P@vâ*£HvIMY–v@eP@vâ*£HeIMY–vl*PNTb*£]PQ‘MVP–vl*PNSQPSU@P@vâ*£HtI–vl*PNSQiHsIQ–vl*PNSYS@P@vâvâ*£]PQ‘MVP–vl*PNSQPdUUV@P@vâ*£]PQ‘MQ–vl*PNTTT@P@vâ*£HvIMY–v@eP@vâ*£HeIMY–vl*PNT*£HiI–vl*PNRUW@P@vâ*£HbI–vl*PNTYT@P@vâ*MY–v@eP@vâ*£HeIMY–vl*PNTt*PNUUV@P@vâ*£HoIMY–vl*PNUQQ@P@vâ*£HuIMY–vl*PNUVU@P@vâ*R@P@vâ*£HeIUeIRYUU@P@vâQV@Pâ*£HuIMx@P@vâ*£HoIQ–vl*PNUiHsIQ–vl*PNSYS@P@vâ–vl*PNTTT@P@vâ*£HvIHQ@P@vâ*£]PQ‘MVP–vl*£HsIQ–vl*PNSYS@P@vâ£HbI–vl*PNTYT@P@vâ*£gU@P@vâ*£HP–vl*PNSQMY–v@eP@vâ*£HeIPNSQY@P@vâ*£]PQ‘MVP–vl*PNSQPSU@P@vâ*£HoIQ–vl*PNU@vâ*£HiI–vl*PNRUW@P@vâ*£HtI–vl*PNSQY@P@vâ*£HyI–vl*PNTUS@P@vâ*£]PQ‘–vl*PNRU@P@vâ*£HsIQ–vl*PNSYS@P@vâ*£HpI–vl*PNU@P@vâ*£HiI–vl*PNRUW@P@vâ*£HrI@eP@vâ*£HeIPNSQY@P@vNUUV@P@vâ*£]PQ‘MQvâ*£]PQ‘MVP–vl*PNSQP£HiI–vl*PNRUW@P@vâ*£HaI–vl*PNTTR@P@vâ*fV@P@vâ*£HeITSU–vl*PSU@P@vâ*£HoIQ–vl*PNUr£]Pg‘RUP–vl*MQRNUvâ*£HtI–vl*PNSQY@P@£HrI@eP@vâ*£HeIPNSQY@P@v£HiI–vl*PNRUW@P@vâ**£]PQ‘–vl*PNRU@P@vâ*dUUV@P@vâ*£]PQ‘M£HrI@eP@vâ*£HeIPNSQY@P@vtHaI–vl*PNTTR@P@vâ*£HiI–vl*PNRUW@P@vâ*kHiI–vl*PNSYS@P@vâeRY@P@vâ*£HhIMY–vl*P–vl*PNTTT@P@vâ*£HvIMY–v@eP@vâ*£HeIPNSQY@P@v£HiI–vl*PNRUW@P@vâ*dUUV@P@vâ*£]PQ‘MQvâ*£HnIQ–vl*PNUUU@P@vâ*£HtI–vl*PNSQY@P@Y@P@vâ*£HoIQ–vl*PNUPQ@P@vâ*£]PQ‘MVP–vl*vâ*£HtI–vl*PNSQY@P@gU@P@vâ*£HP–vl*PNSQP£HlIQ–vl*PNRTR@P@vâSVWV@eP@vâ*£HeItI–vl*PNSQY@P@vâ*£HhIQ–vl*PNUTV@P@vâ*£HeITSU–vl*MRTN@eP@vâ*£HeItI–vl*PNSb*£]PQ‘MVP–vl*PNSQPQY@P@vâ*£HhIQ–vl*PNUt*PNUUV@P@vâ*£HoIMY–vl*PNUQQ@P@vâ*£HuI£HrI@eP@vâ*£HeIPNSQY@P@vtHaI–vl*PNTTR@P@vâ*–vl*PNUQQ@P@vâ*£HuIMY–vl*PNUVU@P@vâ*£@P@vâ*£HeIUgIReP@vâ*£TVQ–vl*PNRTR@ReP@vâ*£Ta
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shared by the community and farm visitors, and a conference
centre sponsored by multinational companies (which hold 
regular educational tours). It will shortly have a high-end
health and wholeness centre and has plans to expand the 
two-year school into an innovative, highly respected university
for social entrepreneurship. 

Gawad Kalinga Enchanted Farm 
success stories
In a short period of time the GK EF has incubated a number
of successful businesses:

Case study 1: ‘Human Nature’ 
Human Nature, was the first business created at the farm
around six years ago, although it was started in the kitchen of
Mr Meloto. It manufactures personal care products from   fP–vl*PNSV@P@iud e


